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       Afghan Women’s Educational Center (AWEC)

Request for Quotation (RFQ)
(Re-Announcement for Supply of Rehabilitation)
BID Reference No: AWEC-KBL-2026-RFNT-039

Afghan Women’s Educational Center invites your bid submission of financial and technical proposals in order to provide (Provision & Rehabilitation of four Water Pipe Scheme in Door District of NGR province under DAWAM Project). AWEC seeks only relevant Companies (Construction Companies).








	
The RFQ/Tender Package Includes the Following Documents:
                 I. Request for Quotation (RFQ)
                 II. Appendix-I-Bill of Quantities (BoQs), Drawing & SoW Documents
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1. PROVISIONAL TIMETABLE:

	Activity
	Date

	Issue Request for Quotation/Proposal
	Date: 9-November-2026

	Suppliers submitting inquiries and clarifications due date
	Date: 11- November-2026

	Answers to the suppliers' due date
	Date: 12- November-2026

	Tender Closure/ Bid Submission due date
	Date: 15-November-2026

	Tender Review/ Bid Opening and Evaluation date
	Date: dd-mm-2026

	Bid clarifications if required / Inception meeting with shortlisted
Firms
	Date: dd-mm-2026

	Supplier Visit, if applicable
	Date: dd-mm-2026

	Documentation- Internal Approval Process and Award Contract
	Date: dd-mm-2026

	Contract Start date
	Date: dd-mm-2026


***NOTE: AWEC reserves the exclusive right to modify or postpone the BID Opening and evaluation Date at its sole discretion, without any obligation to inform the bidders individually at any stage. The modification or postponement covers all activities in the Provisional Timetable following the Bid Opening and evaluation Date/Activity.

AWEC shall not be held responsible or liable for any costs, losses, or consequences incurred by bidders as a result of such modifications or postponement.

2. INTRODUCTION:

The Afghan Women’s Educational Center, hereinafter referred to as “the AWEC”, Founded in 1991 by a group of educated Afghan women in exile, the Afghan Women's Educational Center (AWEC) is a nonprofit, nonsectarian, nonpolitical, and nongovernmental organization. AWEC actively advocates and raises awareness about women's and children's rights in Islam. Our core activities focus on supporting women, reducing and eventually eliminating violence, and increasing women's participation in the home and society. With over 35 years of experience, AWEC has deep knowledge and understanding of Afghanistan's current socioeconomic, cultural, and political complexities. AWEC is a leading organization in addressing the needs of various communities, recognizing that these needs are diverse and depend on multiple social and economic factors. Since 2002, AWEC has been working with women and communities to improve access to education, health, and vocational services in Afghanistan. Our initiatives also cover livelihood, protection, WASH, humanitarian aid, grant management, capacity building, social rehabilitation, cohesion, and justice. AWEC has implemented projects in Logar, Faryab, Kapisa, Khost, Panjshir, Wardak, Kabul, Balkh, Herat, Nangarhar, Kandahar, Badakhshan, Parwan, Paktia, Paktika, Laghman, Nuristan, and Bamyan provinces and maintains a current presence in Kabul, Balkh, Herat, Nangarhar, Kandahar, Badakhshan, Parwan, Paktia, Paktika, Laghman and Nuristan.




3. PURPOSE OF THIS REQUEST FOR PROPOSAL/BID:

Afghan Women’s Educational Center invites all qualified and interested potential suppliers to submit their financial and technical proposals to provide goods/services as detailed in the attached BOQs and technical drawings and in this Request for Quotation (RFQ) as outlined below:
a. RFQ Subject: (Supply of Rehabilitation)
b. RFQ Reference Number: AWEC-KBL-2026-RFNT-039
c. Goods/Service Required: Goods, Services & Works
d. Location Required: (Door Baba district of NGR Province).

4. PROPOSALS/BIDS SUBMISSION:
Each page of the tender documents, including all annexes and attached documents, must be signed and stamped.

One major proposal envelope should include two separate sealed envelopes

a. Technical Proposal Envelope: Should include all tender documents except the Bill of Quantities.
b. Financial Proposal Envelope: Should include only ANNEX F: AWEC BID FORM – BILL OF QUANTITIES.

Each of the three proposal envelopes should be sealed and stamped on both sides, with a stamp on the sealed flap. The major proposal envelope that includes the financial and technical sealed envelopes shall be addressed as follows:

i. To: AWEC – Procurement Committee
ii. From: Bidder Company Name: 	
iii. From: Bidder Focal Person Name: 	
iv. Subject: Tender Reference Number: AWEC-KBL-2026-RFNT-039
v. Date of Submission: 	

Sealed proposals/BID should be dropped in the Tender box located at the Afghan Women’s Educational Center main office at the following address:
c. Address: HOUSE # 12, Street # 2, Pol-e-Surkh, Opposite Omar Jan Qandahari Mosque, Kart-e-Char, Kabul, Afghanistan
d. Submission Date: No later than 3:30 P.M. of November-15-2026.
 Failure to meet the submission closing date and time may render the tender void. All returned bids must remain valid for consideration for a minimum of 30 days (1 month) from the closing date. If the closing date falls on a holiday, the validity period will be extended to the next working day of the Company.
5. BID VALIDITY
All bids submitted in response to this Request for Quotation (RFQ) shall remain valid for a minimum   period of Thirty (30) calendar days from the bid submission deadline. During this bid validity period, bidders shall not withdraw, modify, or alter their bids.

AWEC reserves the right to request an extension of the bid validity period, and bidders may accept or decline such request without forfeiture of their bid security.
Any bid security or bank guarantee submitted as part of the bid shall remain valid for the full bid validity period and any approved extension thereof.

6. AWARD CRITERIA
All tenders will be technically and financially evaluated as well as the contract award is made on the basis of ‘best value for money’. The bids will be examined by AWEC to ascertain whether they are complete, free of computational errors, with the necessary sureties provided, correctly signed documents, and generally in order.

AWEC reserves the right to split awards for this intended RFQ/ITT among multiple suppliers.
Fulfilled suppliers from the opening stage who provide the mandatory requirement will be considered in the Technical and financial analysis and shortlisted process
7. EVALUATION METHODOLOGY

I. Technical Evaluation
Technical proposals will be evaluated against the technical criteria outlined below and scored out of 60 points. The technical score will account for 100% of the total evaluation

Only bidders who achieve a minimum technical score of 50% will be considered responsive and eligible for financial evaluation.

II. Financial Evaluation
Financial proposals of technically qualified bidders will be evaluated separately. Financial scores will be calculated using a proportional scoring method, where the lowest priced, technically compliant bid receives the maximum financial score, and other bids receive a proportionate score using the following formula:

Financial Score = (Lowest Evaluated Price / Bidder’s Evaluated Price) × 40

The financial evaluation shall carry a weight of 100% of the total evaluation score.

Final Score and Award
The final combined score will be calculated by applying the respective Points to the technical and financial scores. The contract will be awarded to the bidder achieving the highest combined score, subject to due diligence and internal approval.


8. Mandatory requirements (Bidders will be disqualified from the particular bidding if they fail to submit the mandatory requirements.
· Valid Registered Business License of the company
· This RFQ is for the Construction only Construction companies are eligible to apply for the bids.
· Bidders must submit a bid security in the form of a bank guarantee amounting to AFN 150,000(One Hundred fifty Thousand AFN), valid for a minimum period of three (3) months from the bid submission deadline.
· Annual Financial Audit Report Last Two Years, Supplier Attached last one year is also eligible for evaluation.
· Abnormal bid 30% above/below estimated price also can be included as disqualified of the process.
· Signed and stamped RFQ/BID’s Enveloped
· RFQ/BID must be formally Registered in Bid Registration Form
· Eligibility Requirements (Failure to submit the eligibility requirements will not result in disqualification from the bidding process and can be requested during the process if needed (Bank Account, Tax ID, NIDs).

Evaluation Criteria: (40 Financial – 60 Technical)

	Evaluation Criteria
	Score
	Description

	

Technical Evaluation
	10
	 Pre-assessment / Site Visit (to be confirmed by the supplier with supporting evidence)

	
	21
	Expertise and experience in similar projects in the NGO/Humanitarian sector (3 POs/Contracts). Also, Irrelevant Experience (PO/Contract will not be considered).

	
	10
	Work Plan & Delivery lead-time (Should Be Confirmed)

	
	10
	Financial Capacity: The Bank statement should have a closing balance AFN 12,00,000.

	
	9
	Bid Validity & Payment Terms (Should Be Confirmed at least 30 days)

	      Financial
      Evaluation
	40
	Financial Cost



Note:
a. AWEC has the right to adjust the criteria after the submission of the proposal if necessary.
b. Bidders shall score 60 on the overall technical and financial evaluation in order to be shortlisted for the next steps.
c. In case the bidder fails to adhere to the terms and conditions of the tender, AWEC reserves the right to confiscate the bidder's security deposit or impose penalties. Additionally, AWEC may take appropriate actions, which could include suspending dealings for a specified period or placing the supplier on a blacklist.


9. SAMPLE SUBMISSION:
Should you be asked to provide samples of the goods being offered, your bid could be void if you don't. The identical item number used on the AWEC BID FORM (BILL OF QUANTITIES) shall be prominently displayed on every sample that is submitted. The package for the samples must be distinctly labelled "Samples" and include the bidder's name, ITT/RFQ number, and other pertinent information.
In order to verify that the goods meet the specifications, the buyer will have the opportunity to view them. The examination will be carried out either by the purchaser's designated employees or by a reputable, appropriate consultant that the purchaser has chosen.

If any inspected items in the future business relationship do not meet the specifications, AWEC may reject them; the Bidder will replace the rejected goods without further notice, unless the Purchaser determines otherwise.
10. PROPOSAL/BID LANGUAGE:
All correspondence and papers relating to the bid, as well as those exchanged between the bidders and the purchaser, must be written in English. Any printed materials provided by the bidder that are written in a language other than English must be accompanied by an English translation of the relevant sections; in such cases, the English version will be used to interpret the bid.
11. PROPOSAL/BID COST:
AWEC, hereinafter referred to as "the Purchaser," shall have no liability or responsibility for any costs incurred by the Bidder associated with the preparation and submission of its bid, regardless of the manner in which the bidding process is conducted.
12. PERFORMANCE SECURITY:  
 The successful Supplier shall submit a Performance Security in accordance with the Contract      Conditions from (5-15%).
13. PROPOSAL/BID QUERY:
If you have any queries on the tender document, please write to logistic@awec.info  on or before the bid closing query submission date, till 3:30 P.M. or contact: 0705649787.
14. COMPLAINT MECHANISM:
If you identify any violation of rights or any incident of corruption, please write 
to complaints@awec.info 
15. CONFLICT OF INTEREST:
During the procurement process, a bidder is required to refrain from placing itself, or to make sure that its officers, employees, advisers, agents, or subcontractors do not, in a way that could create an actual, potential, or perceived conflict of interest between AWEC’s interests and the bidder's interests.

In the event that a conflict of interest develops or seems likely to develop during any phase of the procurement process or the performance of any AWEC contract, the bidder shall promptly notify AWEC in writing, providing all pertinent information about the circumstances, including any instances in which the bidder's interests conflict with those of AWEC or instances in which any AWEC official, employee, or person under contract with AWEC may have, or appear to.
16. PAYMENT TERMS:
Payment shall be made in full through bank transfer within thirty (30) working days following successful delivery, inspection, and written acceptance of the goods/services by AWEC.
No advance payment shall be made under this contract.
No retention shall apply unless otherwise stated in writing by AWEC.
All payments shall be made against submission of a valid invoice and supporting delivery documentation acceptable to AWEC.

All prices must be quoted in Afghani (AFN), quotations in other currencies will be converted to AFN as per DA Afghanistan Bank Exchange rate of the submission date.

	Bank Name
	

	Bank Address
	

	Account Name
	

	Account Number
	

	IBAN Number
	

	SWIFT CODE
	

	Currency
	


17. DELIVERY TERMS AND RESPONSIBILITIES:
Delivery shall be on a Delivered-to-Site (DDP) basis to the locations specified in Annex G– Delivery/Implementation Locations, unless otherwise stated in writing by AWEC.
The Supplier shall bear all costs and risks, including but not limited to packaging, loading, transportation, insurance, duties, taxes, and unloading, until final delivery and written acceptance by AWEC at the designated delivery location.
Risk of loss or damage shall transfer to AWEC only upon final acceptance of the goods/services at the delivery site.
18. [bookmark: _heading=h.enm9lk11mw88]INSPECTION AND ACCEPTANCE:
AWEC reserves the right to inspect and verify the goods and/or services upon delivery at the designated delivery location(s) to ensure full compliance with the specifications, quantities, and quality requirements outlined in this RFQ and its annexes.
Final acceptance of the goods and/or services shall be subject to successful completion of inspection and written confirmation by AWEC. Delivery alone shall not constitute acceptance.
If any goods or services are found to be non-compliant, defective, damaged, incomplete, or not in accordance with the specifications, AWEC shall notify the Supplier in writing within seven to ten (7-10) working days of inspection.
AWEC reserves the right to reject such goods or services, in whole or in part, and require the Supplier to replace or rectify them at no additional cost within a timeframe specified by AWEC.
[bookmark: _heading=h.t21mmbpvl3pu]Failure to remedy rejected goods or services within the agreed timeframe may result in rejection of the delivery and application of contractual remedies.

19. [bookmark: _heading=h.n2pw7el4keq9]FORCE MAJEURE:
Neither party shall be considered in default or breach of its obligations under this RFQ or any resulting contract to the extent that performance is prevented or delayed due to events beyond its reasonable control (“Force Majeure”).
Force Majeure events may include, but are not limited to, natural disasters, acts of war, civil unrest, security restrictions, government actions or directives, epidemics, border closures, or any other events beyond the reasonable control of the affected party.
The affected party shall promptly notify the other party in writing of the occurrence of such event and make reasonable efforts to resume performance as soon as practicable.
In the event that Force Majeure conditions continue for an extended period, AWEC reserves the right to suspend or terminate the contract in accordance with its terms.
20. [bookmark: _heading=h.y6elufulgnbl]TERMINATION:
I. Termination for Convenience
AWEC reserves the right to terminate the procurement process or any resulting contract, in whole or in part, for its convenience at any time by providing written notice based on the nature of contract of two to fifteen (2-15) calendar days to the Supplier. In such cases, the Supplier shall be entitled to payment only for goods or services satisfactorily delivered and accepted up to the effective date of termination.

II. Termination for Default
AWEC may terminate the contract, in whole or in part, with immediate effect by written notice if the Supplier fails to perform its obligations in accordance with the terms and conditions of this RFQ or any resulting contract, including failure to meet delivery schedules, quality standards, or compliance requirements.
III. Notice and Remedies

Where practicable, AWEC may provide the Supplier with a written notice specifying the breach and allow a reasonable period to remedy such breach before termination.
Termination shall be without prejudice to any other rights or remedies available to AWEC.
21. [bookmark: _heading=h.6txb77327op]CONFIDENTIALITY:
All information provided by AWEC in connection with this RFQ, including but not limited to technical specifications, quantities, locations, evaluation processes, and any other non-public information, shall be treated as confidential by the bidder.
Bidders shall not disclose, share, or use such information for any purpose other than the preparation and submission of their bid, unless prior written consent is obtained from AWEC.
This confidentiality obligation shall remain in effect during the procurement process and, for successful bidders, throughout the duration of any resulting contract.
22. [bookmark: _heading=h.y6kot45f77n1]ANTI-FRAUD AND ANTI-CORRUPTION:
AWEC maintains a zero-tolerance policy toward fraud, corruption, bribery, kickbacks, collusion, or any other unethical or illegal practices.
By submitting a bid, bidders declare that they have not engaged, and will not engage, in any form of bribery, inducement, kickback, collusion, or improper influence in connection with this procurement process.
Any attempt to influence the procurement process improperly may result in immediate disqualification of the bidder, rejection of the bid, and/or exclusion from future procurement opportunities with AWEC, without prejudice to any other legal remedies.

     ANNEX A: AWEC BID FORM – COMPANY PROFILE:

	Questions
	Response

	Full Legal and Trading Name.
	

	Date of Registration of your company (please attach certificate)
	

	Full address.
	

	Registered place of business (if different from street address). Other Branches including full address.
	

	Full address of all warehouses. (If available).
	

	Name the contact within your organization to whom all correspondence regarding this should be addressed.
This includes Cell #Email Address.
	

	Company website address.
	

	Company registration details such as,
i. Registration numbers
ii. VAT/TIN Registration number
iii. number (copy must be attach)
	

	Name of other key contacts: Director/s.
Sales/Orders. Technical Support.
	



    


ANNEX B: AWEC BID FORM – BUSINESS INFORMATION:

	Questions
	Answers

	Provide a brief description of your Company profile and structure, size and location(s), including a brief overview of your marketing and the scope of operations and styles manufactured.

Relationships with any parent company (if applicable).

Include details of third-party contractors where applicable.

Details of joint venture arrangements (if applicable).
	

	
List of Products/Services
	

	
List of Major Clients
	

	Details of your company’s experience in the execution of similar contracts, keeping in view the following points:
i. Name of company NGO/INGOs
ii. Contract Value
iii. References
(Agreements copy must be attach)
	

	Bank Name, Account Title, branch and total turnover in AFN of last year (attach the bank statement of last 6 months)
	












       ANNEX C: AWEC BID FORM – LIST OF MAJOR CLIENTS:

	
	1
	2
	3
	4

	Name of Organization
	
	
	
	

	Contact name and phone number.
	
	
	
	

	Description of items/services delivered.
	
	
	
	

	Quantity
	
	
	
	

	Date contract awarded.
	
	
	
	

	Date contract Completed.
	
	
	
	

	Value of Contract in AFN
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ANNEX D: AWEC BID FORM – SUPPLIER SCREENING:
Company Information
Company Name (as appeared on Registration Document):		 Company Address: 			 Country:	Telephone:	Website: 	
Director(s) names (Please ensure you enclose proof of identity of director(s) e.g. passport copy or ID card)
Has the organization been convicted of any criminal offence?
              Yes,	             No
Does the organization have any relationship with current AWEC staff in the following capacity?
Personal/Family	Yes	No
Business	Yes	No
If you have answered YES to any of the above, then can you please state in detail the relationship you have and with whom
How did you hear about AWEC’s goods/service request?

Please note that it is compulsory for the following to be provided to us:
1. Company Registration
2. Photocopy of ID/Passport of Directors
Consent
Our organization is not involved in and does not support any activity that is considered illegal by the Government of	(insert Country) or under the International Laws Community or what may be termed a ‘terrorist activity.’
I confirm that the above information is accurate to the best of my knowledge. I have not withheld information.
Name:	Position: 		 Sign: Official stamp: 		Date: 	


We will treat your personal information as confidential and your details will not be shared with anyone else. The information on this form is required for the purpose of providing security screening.
ANNEX E – SUPPLIER CODE OF CONDUCT:
1 Afghan Women’s Educational Center requires all firms to adhere to:
1.1 The Modern Slavery Act 2015
1.2 The International Labour Standards as defined by the ILO (International Labor Organization). This Code of Conduct developed by the Inter Agency Procurement Group (IAPG) is inspired by the International Labour Standards.

2 Corporate Social Responsibility (CSR)
This information is to advise you, our service provider of the Corporate Social Responsibility (CSR) element in our supplier relationships:
2.1 Goods and services purchased are produced and developed under conditions that do not involve the abuse or exploitation of any person.
2.2 Goods/services produced and delivered by organizations subscribe to no exploitation of children
2.3 Goods/services produced and manufactured have the least impact on the environment
2.4 Goods and services are produced and delivered under conditions where:
2.4.1 Employment is freely chosen
2.4.2 The rights of staff to freedom of association and collective bargaining are respected.
2.4.3 Living wages are paid
2.4.4 There is no exploitation of children
2.4.5 Working conditions are safe and hygienic
2.4.6 Working hours are not excessive
2.4.7 No discrimination is practiced
2.4.8 Regular employment is provided
2.4.9 No harsh or inhumane treatment of staff is allowed.
2.5 Environmental Standards:
Service providers should as a minimum comply with all statutory and other legal requirements relating to environmental impacts of their business. Areas to be considered are:
2.5.1 Waste Management
2.5.2 Packaging and Paper
2.5.3 Conservation
2.5.4 Energy Use
2.5.5 Sustainability

We,	, confirm complying and adhering to AWEC Code of Conduct for
each term and article mentioned here.

	Company Name:
	Date:

	Name:
	Position

	Sign C Official stamp:
	

	A duly authorized company representative
	



ANNEX F: AWEC BID FORM – BILL OF QUANTITIES: Please refer to Appendix-II the attached excel format for the pricing purpose.
	

	
· Total Cost of Goods/Services should include cost of Goods/Services, Loading, Unloading, Transportation, Taxes and any other costs.
· Bidders are required to submit itemized prices against each BoQs (attached with Tender Pack).
· For Construction/Infrastructure projects, Bidders are required to visit the site of Implementation for physical inspection and assessment prior to submitting the BID.
· Bidder Confirm visiting the implementation site	Yes	[image: ]	No [image: ]
Note: -
· Bidder is responsible for completely meeting the specifications provided in the Bid. No change in specification will be acceptable for any item once the tender is awarded to any supplier.
· The supplier is responsible for packing and assembling the quoted items into proper complete kits. Each kit must include all items from each item group (category) listed in the BOQ. All items shall be packed together in a parachute bag, with size, branding/printing and other specifications as detailed in the BOQ.

            ANNEX-G: Delivery/Implementation Locations- Nangarhar Province:

	Province
	District
	Specific site/Community
	Estimated Quantity (if applicable)
	Delivery Lead (Completed)
	Delivery lead Offered (Bidder)
	Focal point (Optional

	Nangarhar  
	Door Baba 
	Soor Kelai
	As per the Attached Appendix-II
	3 months
	
	

	Nangarhar  
	Door Baba 
	Ziarat Kelai
	As per the Attached Appendix-II
	3 months
	
	

	Nangarhar  
	Door Baba 
	Shegai Kelai
	As per the Attached Appendix-II
	3 months
	
	

	Nangarhar  
	Door Baba 
	Walai & Gardo
	As per the Attached Appendix-II
	3 months
	
	


        Note: AWEC reserves the right to award the contract by lot and may allocate different lots to different suppliers 
based on the evaluation of the offers submitted, considering factors such as compliance with the requirements,
 price, quality, delivery schedule, and overall best value for money.
ANNEX H: BID DECLARATION AND SIGNATURE:
We, the undersigned, hereby confirm that we have examined and understood all requirements, terms, and conditions contained in this Request for Quotation/Proposal (RFQ).
We confirm that this bid is valid for a period of sixty (60) calendar days from the bid submission deadline and that the information provided in this bid is true and correct to the best of our knowledge.



We acknowledge and accept AWEC’s right to accept or reject any bid, in whole or in part, without incurring any liability.
	Authorized Signatory:
	

	Name:
	

	 Title:
	

	Company Name:
	

	Signature:
	

	Official Stamp:
	

	Date:
	


            This becomes mandatory to sign and solves multiple compliance gaps at once.
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