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Hand in Hand Afghanistan (HIHAO)
Bidding terms and conditions for
Procurement of Saffron Corms and Agricultural Inputs

Introduction of Organization
Hand in Hand Afghanistan (HIHAO) is a non-governmental

organization (NGO) registered as a national NGO with the
Ministry of Economy of Afghanistan (license #890) since
December 2006. So far, operating as one of the active
organizations in Afghanistan. Hand in Hand Afghanistan is a
member of the Hand in Hand Organizations International
network.

The international network of Hand in Hand Organizations is
made up of independent organizations that work together on
a common vision of reducing poverty through job creation.
HIHAQ’s vision is an Afghanistan where all citizens have
access to qualitative and comprehensive services, where their
fundamental rights are met without discrimination of gender
or ethnicity. HIHAO’s mission is to enable disadvantaged
communities to determine their own development and
enhance their livelihoods, social cohesion, reduce violence
and promote peace. HIHAO provides assistance to victims of
humanitarian crisis to protect their lives and dignity.
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Objectives of the Contract
The overall objective of this contract is the agricultural inputs

supply for the two EU organic companies in Herat.
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List of agriculture inputs to be supplied for the two EU
organic companies is as under:
1- Saffron corms:

Corm Quality
The corms under this contract shall have the quality
characteristics as follows;
e Corms should be healthy, fresh corm, free from physical

damage, including scratching, tingling and rat bites.
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e Corms should be enough large with a minimum weight of 8
grams.
e Corms should have brown fibers that protect the corms from
environmental physical damage.
e Corms should be free from any pests and diseases.
e Corms should be harvested from fields that are more than
four years old and totally dried
e Corms should be kept for 1 hour in open space after
collection from land.
2- Farm yard manure (FYM) or animal manure:
e The FYM should be free of any type of chemicals and
plastics etc and well rotten will be preferable.
o It should be cows’ manure.
3- Irrigation pipes:
e The irrigation pipes should be made of good quality plastic.
4- Fencing materials:
o It includes poles and fencing wires of good quality iron
made.
o The distance between two poles should be 3m.
e The poles should have five fencing wires with a 20 cm
distance between them.
5- Solar panels:
o Good quality of solar panels is available in the local market
of Herat.
¢ 40 panels should be of 450W and 4 panels should be of
250W
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Terms of delivery and distribution of the agricultural
inputs:

The vendor/company will have the full responsibility to safely
dispatch the agricultural inputs from the farm/place of origin
to the Afghanistan Red Gold Saffron Co (ARG) EU organic
farm at Shada and Afghan Royal Saffron Co Ltd (ARS) EU
organic farm at Shakiban villages of Zinda Jan district of
Herat province and the HIHAO will not have any
responsibility for it.

1) Saffron corms ( 25 tons):

The bidder will supply 15 tons to ARG farm while 10
tons to ARS farm at Shada and Shakiban respectively.
Delivery of corms should be in plastic baskets/bags that
are well ventilated and which do not exceed more than
20 Kkg.

Delivery of corms should take place in covered vehicles
to prevent direct sunlight, direct wind, and high dry heat.
The start time of collecting corms to reach the ARS and
ARG farms should be less than 5 days. (Collection and
replanting will take one week.)
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During the collection, and transfer to distribution to the

project beneficiaries, corms should be stored and cared

for under appropriate conditions to prevent spoilage and

sterilization.

2- Farm yard manure (FYM) or animal manure 210
tons):

e The vendor should provide 60 tons or 6 trucks with 10 tons
capacity each to ARG at Shada farm and 150 tons or 15
trucks with 10 tons capacity to ARS in Shakiban farm of
Zindajan district of Herat Province.

3- Irrigation pipes:

e The vendor should provide a 500-meter plastic-made pipe
with a 3-inch diameter for irrigation purposes to the ARG
farm and 370m (220m of 10 inch in diameter and 150m of
5-inch diameter) to the ARS farm.

4- Fencing materials:

The vendor should provide fencing materials for 50 jerib of
land (20 + 30 jerib) of ARS and that is for 3 jerib of ARG (10
Jerib and 20 jeribs).

o It includes poles (1040 each 1.5m) and fencing wires (90
bundles each of 25 kg with 180-200 m long) of good quality
iron made.

e The distance between two poles should be 3m.

e The poles should have five fencing wires with a 20 cm
distance between them.

5- Solar panels(14) :
The vendor should provide good quality of solar panels
available in the local market of Herat.

e The 10 panels each of 450W should be provided to ARS
and 4 panels should be of 250W to the ARG at their
farms.

Recommendation: The HIHAO representative will oversee

and supervise the process of chain supply of the above
agricultural inputs.
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Pricing Method

The companies are open to bidding for the provision of:

1- 25 tons of saffron corms (10 tons to ARS and 15 tons to
ARG farms).

2- 210 tons of FYM or animal manure (60 tons to ARG and
150 tons to ARS)

3- 1150 m pipe (500 with a 3-inch diameter for ARG) and
(650 m of 5-inch diameter for ARS).

4- The vendor should provide fencing materials for 80 jeribs
of land (50 jeribs of ARS and 30 Jerib of ARG).

o [t includes 1040 poles and 90 bundles (25 kg with 180-200
m length per bundle) of fencing wires of good quality iron
made.
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o The distance between two poles should be 3m.
e The poles should have five fencing wires with a 20 cm
distance between them.
5- The vendor should provide 14 good quality solar panels
available in the Herat local market. (14 of 450W for ARS
and 4 of 250W for ARG)
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Supplier's bid shall be valid for 1 month after closing of the
deadline and will be extendable.
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The quantity specified above is provided as a best estimate
only. HIHAO reserves the right to increase to decrease up to
the 30% of the quantity that requires.
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Prices are in Afghani currency quoted DAP (Delivered at
Place) to HIHAO destination as indicated above including all
charges related to delivery, distribution and any other
unforeseen costs.
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In the event of a discrepancy/error in the total prices indicated
in the quotation, the unit price will prevail.
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Contract withholding tax of 2% will impose to those firms
that hold a valid license from the Ministry of Industry and
Commerce of the Islamic Republic of Afghanistan and 7% to
those who do not have a valid license. Please consider this
issue during providing the quoted price.
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The cash payment shall be made after completion of the
contract and confirmation of Procurement Committee
Members within 14 working days against the original invoice
submitted by the supplier.

O Joul 53 Al 5 S8 4 a5l yal ) s g bl
.\mdﬁb&JlSJJJ V¥ Qa2 cdd\.ﬁ)\‘ﬁc'_\}\;)\ LA..A\

A8ae Gy s

11

12

The bidders must include a copy of the below documents
along with the RFQ:
e Registration license
Bank account info
TIN
Tax clearance form (latest)
Similar previous contracts
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HIHAO reserves the right to request any additional
information that is deemed necessary in order to make a
decision on any quotation.
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HIHAO reserves the right to reject any or all quotations or
cancel the entire process.
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HIHAO has a zero-tolerance policy to corruption, therefore
lobbying for any bid either by the bidders or any person acting
on their behalf should result in immediate disqualification of

the bidder from further consideration.
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The bidders must deposit of %5the amount of AFN (0000) il dapann (O dmmy 5238 ) A 5o (SOl Gl 44
(in words) to HIHAO’s bank account or provide a bank/saraf | <l s /Sib i Ciilaca JSis (alla gl Gaanai 23 K4l )
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be released to bidders after awarding thecontract to the bid
winner. Bidders should provide HIHAO with an official letter 3 jiase (lalla gl 43 0l )l B die 5l axy (allagla sla (panas
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completion of the contract.

18 | Time frame: ) dgsa

Issue date: 08.08.2022

Pre-bid meeting date and time: 18.08.22 at 10:00 am
Closing date: 21.08.2022

Bid opening date: 22.08.2022 at 10:00 am

Expected contract date: 24.08.2022

The supplier should start immediately after contract and
should end till 10 September 2022.
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