act:onaid

Request for Proposal
Reference no: RFP.AFKAB.24.APR.001
Date: April 22, 2024

From: ActionAid

Subject: Request for Bids/Proposal — Provision of Procurement Management Information
System (Re-announced)

Location: Kabul, Afghanistan.

Deadline for Submission: 12:00 pm (noon) Afghanistan times, May 6, 2024

Bid submission Address: ActionAid, House no. 11, Street no. 11, Old Tamani, District 10,
Kabul, Afghanistan.

BACKGROUND:

ActionAid is non-governmental, non-profit and non-partisan organization working in
Afghanistan since May 2002 with about Forty year’s history in the fields of development
cooperation, humanitarian and emergency response, rchabilitation, and reconstruction.
ActionAid is present in over 40 countries across Asia, Africa and Latin America and part of a
strong network of South Asia program and currently involved in community development
activities in over 13 provinces of Afghanistan.

It is registered with the Ministry of Economy in Afghanistan, ActionAid is working in Kabul,
Bamiyan, Balkh, Jawzjan, Nangarhar, Samangan, Paktika, Khost, Laghman, Farah, Ghor, Herat
and Kunduz Provinces. ActionAid as part of its humanitarian work is calling for quotations from
suppliers across the country for the following scope of work.

PROJECT SCOPE & TIMELINE:

The Procurement department of the ActionAid-Afghanistan is soliciting proposals for
Procurement Management Information Software/offline database that will manage & support a
set of preferences detailed below.

A. Procurement Management Information System
The procurement module shall provide the following capabilities:
e Record products and services with product details including a product’s type, product category,
barcode number, unit of measure, reference number and cost, among other details.

e Ability to procure and record consumable items, along with expiry dates.

e Ability to procure and record equipment along with their serial numbers.

e Record vendor details including:
» Vendor Name, Reference, Address, Tax ID, Phone and Mobile, Email, Website, Sector and

Services, Contacts and POs, Record vendor pricelists.

A.1 Request for Quotations and Purchase Orders

e Create Request for Quotations (RFQ) and Purchase Orders (PO), and record the following
within RFQs/Pos:

e Vendor, Currency, Order date and Expected Date of Delivery, Products (with description,
guantity, unit of measure and unit price & discount), Specify the requisition form based on
which the PO is initiated, Generate RFQ and PO printouts.

A.2 Procurement Planning
e Support creating procurement plans for products and services for a given fiscal year.

e A procurement plan contains plan lines with each line capturing the following information:

Page 1 of 7



act:onaid

» Department, Budget Type, Budget Code, Project Name, Province(s), District(s), Village(s),
Donor, Items Description/Details, Procurement Type, Contract Type, Procurement Category,
Contract Number, Budget Amount, Estimated Value, Expected Procurement Date, Previous
Evaluation Date, Expected Announcement Date, Expected Bids Opening Date, Expected
Selection Date, Expected Date for Bidding Conclusion, Expected Contract Sign Date,
Contract Duration, Expected Project Conclusion, Remarks/Notes.

e The procurement plan shall facilitate the procurement initiation in further procurement stages
in the system and generate a procurement tender based on available info inputted into the plan.

e The system shall track the stages for a procurement plan approval, and log staff to prepare,
confirm and approve the plan.

e Generate a procurement plan print-out from the system.

A.3 Contract Management

Provide a contracts management submodule that allows creating and keep tracking all contracts
managed by ActionAid procurement team. Provide a workflow that tracks all procurement stages
for any procurement activity, including Procurement Document Preparations, Bid
Opening/Analysis, Offer Letter and Confirmation and Contract Award.

Ability to track the following for any contract:

e Contracted Vendor Information including Address, TIN, License Number, Sector, Contact
Details and Points of Contact and Bank Details.

e Contract start and end dates, with notification and alert options for contracts nearing expiry.

o Contract clauses, with the option to re-use editable contract templates used in previous
contracts. A contract clause can be comprised of a number, a title and body with different
clauses.

o Terms of Reference section, with options to organize the TOR into heading and sections.

e Support attachments and uploading documents related to the contract such as Goods received
note, work completion certificate, services completion certificate, distribution list, project hand
over documents to communities.

e Contract milestones and payment schedule, with integration with the payables module to
highlight payments that have been completed along with outstanding.

e Ability to provide options for managing contract amendments (cost and time modifications).

A.4 Payments

e Ability to track and record any delays or schedule deviations.
o Ability to log any disputes with regards to a contract.
e Ability to avail options for managing subcontractor’s activities.

B. Inventory and Asset Management System
The system shall provide an Inventory and Asset Management module that is integrated with
Procurement. The module shall provide the following features:

» Serial number, Item name/Type, Specification, Quantity, Value per Item, Depreciation rate,
Wear and tear, Depreciation charge for the year, Residual value, original location, Current

Page 2 of 7



act:onaid

location, Department, Date of purchase, Status/Condition, Tag number, handover details,
disposal details, Remarks.

INSTRUCTIONS FOR PROPOSALS:

Your proposal should be specific about how your solution will meet the ActionAid requirements.
Proposals submitted should be limited to 30 pages total, including an Executive Summary,
limited to 2 pages, describing your proposed solution, your approach to addressing the
ActionAid preferences, the most important strengths and features of your solution, and your
proposed cost, breaking out initial cost for the product and implementation services, and
recurring annual costs.

Any other pertinent information, attachments and/or appendices you believe would be useful for
us in evaluating your proposal should be included as well as the following information:

1. Billing Method
2. Limitation on number of users (employee and management/administrators)

Procurement questionnaire:
Please complete all three (3) sections of the questionnaire below.
Please provide responses to the following questions and information requests:

SECTION 1-VENDOR OVERVIEW
1. Company as an entity
2. Products & Services Provided
3. Clients
4. References - Please list three or more clients who are international agencies. Briefly
describe the type of services you provide to each organization. Please provide a reference
we may contact for each of the organizations you listed.

1. Product Overview
1. Provide a brief overview of your product offerings.
2. How do you differentiate yourself from your competition?
3. Who are your product partners?
4. What enhancements are planned for your product over the next three years?
5. Please specify the name and version of the Procurement Management and Information
System (PMIS) considered in this RFP.

2. Performance Management
1. Can performance-related documents be attached to a vendor’s record?
2. What types of reporting and metrics are available on the performance data?

3. Customer Support
1. Provide an overview of your training programs and delivery methods.
2. Is there a cost associated with training during or after implementation?
3. What ongoing training is available?
4. What training materials do you provide?
5. Provide an overview of your customer support and maintenance services.
6. What is the cost of your annual maintenance plan?
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SECTION 2 - IMPLEMENTATION PLAN

1. Proposed Process & Timeline — Please outline your proposed plan and timeline for this
project. Assume project kick-off in maid of May.2024.

2. Resources: Please detail the resources you intend to allocate to the implementation
project including post launch and training resources. If you are able to identify the
specific members of your team that will be assigned to this project, please do so and
provide a brief overview of their experience and expertise. Please detail the resources
you would expect ActionAid to assign to this project.

3. The contractor commits to exerting their best efforts to complete the services within the
specified deadline. They agree to promptly inform the client of any anticipated delays
and ensure that the quality of services is not compromised at any stage or time.

SECTION 3 - FINANCIAL PROPOSAL

1. For the purpose of preparing this proposal, assume a workforce of 3 users. Please be as
detailed as possible and do not omit any potential costs to ActionAid.

2. Implementation Costs: Please detail all estimated start-up costs that may be incurred by
ActionAid including customization and training.

3. Operational Cost: Please list any and all license based, fixed, transactional or other fees
that will be charged separately. This includes fees for all technologies, services, modules,
and products you are recommending for ActionAid as discussed in this proposal including,
but not limited to, licensing, programming, services, support and on-going maintenance
fees. Please include fees for any “optional” services that you are proposing to us. It is
important that we understand all fees and other charges that could possibly be charged in
association with this solution.

SELECTION CRITERIA:

1. Appropriate detailed solution.

2. Proposal price, including interface costs and support.

3. Proven skill and reputation, system functionality, ease of use of system by employees,
managers, and administrators, customer service, training, as confirmed by references.

4. Meets qualifications set forth in this RFP.

5. The ActionAid’s Internal Procurement Committee (IPC) will be in charge of evaluation of
bids and selection of the winning proposal. Preference will be given to the most
competitive bid that meets the project requirements and the demonstrated capacity of the
vendor / vendors in the area.

STANDARD TERMS AND CONDITIONS:

Proposals submitted are offers only, and the decision to accept or reject is a function of quality,
reliability, capability, reputation, and expertise of the firms/individuals submitting proposals.
Issuance of this RFP does not obligate the ActionAid to pay any costs incurred by a respondent
in its submission of a proposal or making any necessary studies or designs for the preparation
of that proposal, or for procuring or contracting for the services to be furnished under this RFP.
The ActionAid reserves the right to accept the proposal that is, in its judgment, the best and most
favorable to the interests of the ActionAid and to the public; to reject the proposal with the
lowest consultant fee; to accept any item of any proposal; to reject any and all proposals; and to
waive irregularities and informalities in any proposal submitted or in the RFP process; provided,
however, that the waiver of any prior defect or informality shall not be considered a waiver of
any future or similar defect or informality. Firms should not rely upon, or anticipate, such
waivers in submitting their proposal. The ActionAid has the right to approve any proposal and
to authorize execution of the Agreement. Your RFP must be firm for the period of (90) days
from receipt of this RFP.

LANGUAGE OF RFP
The RFP, as well as all correspondence and documents relating to the RFP shall be written in English.

Page 4 of 7



act:onaid

1. Eligibility of Applicants:

1.1 This is a RFP for developing the PMIS software and only Information Technology
and/or Software developing organizations are eligible to apply for, other than may not
be considered for the evaluation.

1.2 The vendors must have a valid and updated license from AISA or the Ministry of
Commerce.

1.3 Bids must be signed, stamped, dated, and sealed otherwise may lead to disqualification
of the bid.

1.4 Companies with similar experience might be preferred.

Applicants cannot apply for this proposal if they:

1.5 Are not registered companies of the Afghan Government or local authorities in
Afghanistan.

1.6 Are bankrupt or in the process of going bankrupt.

1.7 Have been convicted for an offense concerning professional conduct.

1.8 have been guilty of grave professional misconduct (proven by any means which the
contracting authorities can justify)

1.9 Are guilty of serious misinterpretation in supplying information.

1.10 Are in situations of conflict of interest (with prior relationship to project or family or
business relationship to parties on Commission.

1.11 Were declared at the serious fault of implementation owing to a breach of their
contractual obligations.

2. Prices:

2.1 Vendors are required to provide their offers in Afghani (preferred) or US Dollars, with
the conversion into Afghani based on the prevailing exchange rate. This exchange rate
should be valid until the expiration date of the bids, which is set for a period of 90 days.
It's important to note that all payments will be made in Afghani.

2.2 All quotations must abide the Government of Afghanistan Tax regulations. Offered
prices must be inclusive of all relevant taxes and duties and other clearance costs.
ActionAid will deduct taxes from the contracted price as per the existing tax
regulations of the Government of Afghanistan.

2.3 Prices for the above items should be valid for 90 days and the prices cannot be changed
during the contract period. Please clearly indicate price validity in your offer. In case
validity is not specified, prices are considered valid for 90 days.

2.4 This will be a fixed price project and no changes in price will be acceptable once both
parties have signed the contract.

3.1 The prices should be inclusive of taxes, 2% or 7% (based on nature of registration) tax
will be withheld from the total price at source as per law of the land. There is no
negotiation on this at any stage.

4. Delivery Address(s):
This software is required for the ActionAid country office, Kabul, Afghanistan.

5. Conflict of Interest / Non-Collusion:

Any bidder is requested to disclose....

5.1 That none of the directors or senior managers of the company are related to any of the
directors and staff of ActionAid, which may affect the outcome of the selection
process. If there are such connections the bidder is required to disclose all the details
along with the bid document.
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5.2 That it has not communicated to anyone other than ActionAid the amount or
approximate amount of the tender.

5.3 That it has not and will not offer to pay or give any sum of money commission, gift,
inducement, or another financial benefit directly or indirectly to any person for doing
or omitting to do any act about the tender process. Any such attempt will result in the
company being blacklisted by ActionAid Afghanistan.

6. Documents:
6.1 The following documents must be submitted together with the bid:
6.1.1 Copy of valid business license
6.1.2 Copies of company president and vice president Tazkira (NID)
6.1.3  Letter of reference for the authorized person for further contacts or negotiation if
required.
6.1.4 Tax identification certificate.
6.1.5 Vendors’ bank account details
6.1.6  Similar experience contracts

6.2 The following documents will be requested from the vendor after the issuance of the
purchase order and/or contract:
6.2.1  Original Commercial Invoice
6.2.2  Any other supporting documents if requested by ActionAid.

= Please do not submit any extra document(s) until and unless requested.

= The bidder should hold a copy of the submitted RFP and its related documents with
himself, for future reference and any further clarifications that may require from the
client.

7. Payment Conditions:

7.1 There will be no advance or instalment payment to the contractor.

7.2 Once the software/system developed and demo has been launched successfully, the
client shall pay to contractor for the service within 20 days after receipt of original
invoice and after receipt of services completion report from procurement coordinator
/finance manager or authorized representative.

7.3 Government taxes and duties will be deducted according to the rules.

7.4 Payment method: the payments will be made to the company’s official bank account
and there will be no cash or cheque payment.

8. Non-Negotiables:

Non-Negotiables: ActionAid complies with all Safeguarding Policy requirements (Child
Protection, PSEA and SHEA), Anti-Fraud and Corruption, all legal compliances of the
Country including Tax Laws. All Companies by applying are undertaking that they are
compliant with all these Polices and Laws. Any violation of these will be the responsibility
of the vendor and ActionAid reserves the right to cancel any contract and / or blacklist the
vendor in case it is discovered that they have violated any of the policies. Copies of all
policies will be shared with the selected vendors during contracting.

9. Force Majeure:
Force majeure is defined as a natural disaster, earthquake, landslide, flood, war, armed
conflict, and pandemic. In the event of force majeure, the vendor shall inform the client
within 24 hours. ActionAid and the vendor shall amicably decide further action after force
majeure. Force majeure shall have an official declaration by the government.

10. Termination of Contract:
The contractor may terminate the Contract in whole or in part at any time and for any reason
whatsoever by giving the Vendor at least 5 days written notice.
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The client may terminate the Contract with immediate effect by giving written notice to the
Vendor and claim any losses (including all associated costs, liabilities, and expenses
including legal costs) back from the Vendor at any time if the Vendor:

A. becomes insolvent, goes into liquidation, makes any voluntary arrangement with its
creditors, or becomes subject to an administration order; or

In the event of termination, all existing purchase orders must be completed.

11. Late Tenders:
ActionAid will not consider any bid(s)/proposals that arrives via email and/or after the closing
deadline. Any bids received by ActionAid after the deadline for submission of RFP’s shall be
declared late and rejected.

12. Submission of Bids:
ActionAid reserves the right to choose either one or multiple vendors to ensure value for money.
The sealed bids must be submitted in original hard copies to Country Office at the following
address: ActionAid, House no. 11, Street no. 11, Old Taimani, District 10, Kabul, Afghanistan.
All Bids must be signed and stamped. The ActionAid IPC reserves the right to cancel any
proposal that is incomplete in any manner.

Bids/Proposals must be received by ActionAid at the address given and no later than 12:00 pm
(noon) Afghanistan times, May 6, 2024.
Any bids received via email will not be considered for the evaluation.

If you have any questions regarding RFP, please send an email to procurement.kabul@actionaid.org
with the subject line “Query about PMIS Software.”

Only shortlisted vendors will be contacted for further negotiation, and any bidder who has not
been awarded a contract will not be notified.

Note: Please sign and stamp all pages.

Vendor details:

Company Name: ...........ccoevveiieiinineennennennn.
Name of signatory: .........coevvivriiiiniiiiiiinnennn.
Title: oo

Contact NUmber (8): ..ovvivvivriiriiiiiiiiiiiiniennanns
Email Address(s): ......ooovviiiiiiiiiiiiine,
Date: ...ooiiiii

Sign and stamp: .........ooooiiiiiiiiiii
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