
 











OHW: Request for Proposal (RFP-OHW-BLK-02) 


RFP No. RFP-OHW-BLK-RFP-26-02
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Issue Date: 22-June-2026

Deadline for Receipt: 02-July-2026



[image: ]

Request for Invitation to Bid
Organization of Human Welfare (OHW) is a not-for-profit, non-government organization established in 2007 and registered with the Ministry of Economy in Afghanistan. Its vision is improved well-being and poverty reduction for poor, vulnerable, and marginalized people in Afghanistan, with a strong governing and management team in place. Organization of Human Welfare is working in all regions of Afghanistan with currently in place several programs in over 21 provinces in a long terms partnership with the international community including UNHCR, UNICEF, OXFAM, IOM, War Child Canada, KNH , VFC ,Action Aid, Cordaid, WHH, AHF, WFP, IRC, BRAC, CHEMONICS, The Johanniter international ,IRC ,DRC and save the children international.
	1.    ITB No.
	RFP-OHW-BLK-RFP-26-02

	2.   Issue Date
	22-June-2026

	3.   Services 
	External Project Audit Services,
For the project “Rebuilding Resilient Communities : Empowering Women and Children , in Balkh , Afghanistan, funded by KNH

	4.   Project Number
	27904

	5. Issuing Office & Physical Address for  Submission of ITB’s
	Proposals/Bids will be accepted until 4:00 PM local time on 02-July- 2026 and must be physically delivered to the OHW–Kabul Main Office at Street #07, House #08, District 10, Taimani, Kabul, Afghanistan .

No later than the above specified date.

Sealed quotation must be delivered to the address abovementioned and placed in the sealed bid secure box at our reception.

Contact Email: For any kind of Clarification, please contact through email only

Email Address:  logistics.kbl@ohw.org.af 


	5. ESSENTIAL CRITERIA

	Audit firms are required to complete all sections of the below table.

	S/N
	Question
	Bidder Response

	1
	Audit firms  accepts KNH and OHW Terms and Conditions of contract .
	Yes / No
	Comments / Attachments

	
	
	
	

	2
	The Audit firms  and its staff agree to comply with OHW’s Policies and the code of conduct are listed and will be annexed on contract .

1) Child Protection and Safeguarding Policy .
2) PSEA policy .
3) Anti -Fraud policy .
	Yes/No
	Comments / Attachments

	
	
	
	

	3
	The Audit firm confirms they are not a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the United States of America or the European Union and accepts that OHW will undertake independent checks to validate this.
	Yes / No
	Comments

	
	
	
	

	4
	- Business registration License/certificate in Afghanistan
Certification from CPA , Afghanistan is a must, firm not having CPA certification will not be considered. 

- Tax Identification Number

- Bank account details by the name of company

	Yes / No
	Comments

	
	
	
	




	6. CAPABILITY & SUSTAINABILITY QUESTIONS
	Instructions – Audit firms are required to complete all sections of the below table.
	S/N
	Score
	Question
	Bidder Response

	1
	10
	Relevant experiences 
Ensure 2 contracts copies provided which shows working in the similar/relevant area with German funded projects).
Each Contract will get 5 marks
	 

	2
	10
	Key professional staff competencies (qualification, skills, and experience)
	

	3
	10
	Technical approach and methodology
	

	4
	10
	Work plan and staffing                                                                                                
	


 

	7-COMMERCIAL QUESTIONS
	COMMERIAL CRITERIA (60)
Criteria are used to evaluate the commercial competitiveness of a bid. Bids will be evaluated against the same pre-agreed Criteria.


	8.   Anticipated Award Type
	 Firm Fixed Price, Contract and favorable for KNH and OHW rules, regulation and budget availability.

	9.    Basis for Award
	An award will be made to the deserved bidder whose quote meets the terms & conditions of the RFPs and is most favorable to OHW, considering price or/and other factors included in the RFP. To be considered for award, Audit firms must meet the requirements identified in Section 7, “Determination of Responsibility”.

	10. General Instructions to
Audit firms
	
· Include a statement that the services provider fully understands that their quote must be valid for a period of two (2) months.
· Audit firms shall sign, stamp and date their Technical and Financial proposals.
· Audit firms must be a registered Audit Firm with the government of Afghanistan and its update license must be attached with the bid for submission. 
· Audit shall submit Technical and Financial proposals along with their updated projects profile. 
· The payment will be made upon the acknowledgement of Management Letter by OHW. 
· OHW will make payment to the bank account indicated by the consultant in its invoice, provided that the bank account is in the consultant's name and located in its country of residence. Any request for payment to a bank account other than that of the contractor or a bank other than one located in the consultant's country of residence must be specified and justified.
· The Audit must ensure that the audit event is accomplished within 60 working days including documents physical verification, ML review, and finalization of the report. 
· Organization of Human Welfare (OHW) reserves the rights to cancel or 
Terminate the Purchase Order if the firm is not able to provide the satisfactory services.

	11-General Audit Criteria for KNH-Funded Project

	1. Completeness and Accuracy of Financial Statements 
· Verify that all project assets, liabilities, funds, income, and expenditures are fully and accurately recorded. 
· Ensure financial statements comply with KNH and OHW reporting requirements. 
2. Statement of Funds Verification 
· Confirm amounts received from KNH for this project. 
· Verify transfers and expenditures charged to this project, including purpose and budget line allocation. 
· Reconcile opening and closing balances due to or due from projects. 
· Ensure project balances are correctly reflected in the balance sheet as restricted reserves, liabilities, or receivables, as applicable. 
3. Supporting Schedules and Disclosures 
· Confirm inclusion of: 
· Accounting policies and principles. 
· Explanatory notes for significant balances and transactions. 
· List of funds received from KNH. 
· Annual payroll costs/list of positions. 
· Fixed asset statement (where required). 
4. Budget Compliance 
· Review budget-to-actual comparisons. 
· Verify explanations for significant variances: 
· Variances of 15% or more per budget line and at least €1,500. 
· Personnel cost variances of €1,500 or more. 
5. Project-Specific Requirements 
· Verify separate income statements for revolving funds, where applicable. 
· Confirm reporting of beneficiary numbers, including children supported through KNH sponsorship schemes. 
6. Internal Controls and Governance 
· Assess adequacy of financial management and internal control systems. 
· Identify weaknesses, errors, or deficiencies and recommend improvements through a Management Letter where necessary. 
7. Follow-Up on Prior Findings 
· Review implementation of corrective actions from previous audits and management recommendations. 
· Assess whether previously identified weaknesses have been adequately addressed.

	12. Technical Specifications and requirements for Technical Acceptability And terms of condition
	Bidder 
To provide its opinion on true and fair representation of the funding agreement provided for the implementation of the project during 2024 to 2025. and ensure that all the internal controls described in the policies and manuals of the Organization are in place. Further, true and fair recommendations should be provided for improvement. 
Below are the major Tasks to be performed by the potential firm.

1. Financial audit of the grants provided by Kinder not hilfe (KNH) within the above-mentioned period. 
2. Provide independent opinion on the documents (financial, Procurement and human resources) and any beneficiary verification. 
3. Assess the internal controls are in place and evaluate its practice within the organization. 
4. Verification of the funds received legally and in transparent manner in Kabul Province targeted area.  
5. Identify the areas where internal controls can be enhanced more effectively and efficiently.  
6. Provide OHW Management with final Management letter for their review and feedback 

	13. Determination of
Responsibility

	OHW will not enter into any type of agreement with a firm prior to ensuring its responsibility. When assessing its responsibility, the following points are taken into strong considerations:

1. All qualified and certified audit firms operating in Afghanistan   are eligible to apply. 
2. Provide a valid copy of firm’s license must be attached with the proposal.
3. Ability to comply with required or proposed delivery or performance schedules.
4. Tax will be deducted in according to Afghanistan tax laws.
5. The firm should be able to provide OHW with minimum three reference checks, if required by OHW. 
6. The firm should have a Chartered Accountant present in Afghanistan who should be allowed to sign the final ML.
The assignment will be completed within 60 working days, and the audit will be launched in December 2027. 



IMPORTANT INSTRUCTIONS TO AUDIT FIRMS:
	Country:
	Afghanistan

	Type of Audit :
	External Project Audit Services,
For the project “Rebuilding Resilient Communities : Empowering Women and Children , in Balkh , Afghanistan, funded by KNH

	Scope of Audit :
	 All project expenditure  from 1-Oct-Nov-2024 and will be end on 31-Dec-2025

	 Financial value to be  Audited .
	 117,467.802 -Euro




a.   Cover Page: Maximum 1 page


            This is the first page of the proposal and it must include the following information:
	RFP reference number
	Company Name
	Company Address
	Name of company’s authorized representatives in Afghanistan.
	Email address and phone number of company’s authorized representative
	Date of Submission
	Stamp and Signature

b. Corporate Brief: Maximum 2 pages


Include the most relevant information about the firm including, but not limited to, date of establishment, services, branches and management team.


c. Technical and Management Approach: Maximum 4 pages; 


Audit firms are expected to explain project implementation methodology, work plan, and project management approach. This section may reflect information as:

-	Where do you start and end?
-	What steps are taken to implement this project?
-	What is your project management approach?
-	How much time is required per activity?
-	How do you manage problems?
-	What is your quality control mechanism? And etc.


d. Personnel Experience and Staffing Plan: Maximum 2 pages; 


Include project staffing plan and explain everyone’s responsibilities and roles within the project along with their level of experience and particular expertise.

e. Past Performance: Maximum 2 pages; 


Use the following chart to list your past performance and client reference:


	No
	Project title and
brief description
	Location
	Client’s
contact details (name, position, phone, email)
	Service value
In USD $
	Start
date
	End
date

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	



f.	Budget: Maximum2 pages; 


Audit firms shall provide all-inclusive price for implementing this project. All costs must be realistic and reflect current market price. Audit firms must include the following information in this section:
-	The quoted price must be valid for 10 days from the date of the proposal
-	Don’t include lump sum costs
-	Provide a breakdown of all costs
-	Audit firms are required to provide the budget in AFN Only.


g.   Attachments


You may include the CV’s of key project personnel (each CV must not exceed 2 pages), sample of previous work, a valid copy of your firm’s license, client testimonials, project completion certification and etc.
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