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ToR for Supplier: Provision of Non-Food Items for DRC Afghanistan

I. Scope and purpose: 
This ToR outlines key performance requirements for a framework agreement for supply of non-food items (NFI) for DRC, intended for distribution to vulnerable, shock-affected families in Afghanistan. The ToR constitutes an integral part of DRC’s agreement with the supplier. 
II. Background for the tender: 
DRC is an international NGO founded in Denmark in 1956. DRC provides humanitarian, development, and peacebuilding assistance in more than 30 countries worldwide and has been working in Afghanistan since 1999. In Afghanistan, DRC plays a leading role emergency response in more than 15 provinces. In light of the changing context in Afghanistan, DRC is aiming to increase its humanitarian emergency response through provision of food and non-food items to displaced and other shock-affected families.  Therefore, DRC is launching two tenders for provision of food items for distribution to the most vulnerable displaced and shock-affected families, and is strongly encouraging interested suppliers to apply. 
To ensure regular supply of FI and NFI, DRC is seeking to have framework agreements with suppliers: one main supplier and one-back up. The duration of the framework agreement will be 12 months. During this time, DRC will periodically request and purchase items from the supplier in line with the process stipulated within this ToR. 
III. Requirements for supplier:
· Once DRC requests to purchase the kits included in the framework agreement (between 20% and 100% of the total value of the framework agreement will be requested at a time, i.e., between 600 and 3000 kits), the supplier will have one month between date of DRC request and delivery to DRC’s specified locations in Afghanistan, including Kabul, Kandahar, Zabul, Herat, Farah, Ghazni, Wardak, Kapisa, Nimroz, Jalalabad, Kunar, and Mazar. One or more of these locations may be selected by DRC for delivery of the food items. If a location is selected by DRC, delivery of between 50 and 800 kits per location will be requested. 

· Should the supplier take more than one month to deliver the kits, DRC will apply performance penalties as stipulated below, unless the supplier can prove the reason for delay are due to factors outside of the supplier’s control. 

· The supplier takes full liability for transport of the kits to provincial capital location in Afghanistan specified by DRC (Kabul, Ghazni, Wardak, Kapisa, Kunar, Jalalabad, Kandahar, Zabul, Nimroz, Mazar, Herat, and Farah). In the case of loss of kits during transportation and/or any other stage before the kits reach DRC, the supplier is fully liable and

· DRC has the right to contract a third-party independent company to conduct quality checks on kits prepared by the supplier for DRC, to ensure they are in line with the agreed specifications. The supplier must ensure full cooperation with the third-party independent company contracted by DRC for the purpose of facilitating quality checks on the kits. 

· Should the kits not meet specifications: 
· DRC has the right to cancel the purchase request with the supplier, in the case of major deviations from the specifications, or request replacement of the items with those that do meet the specifications, as outlined in the general conditions of contract (annex 3). 
IV. Technical criteria: 
IV.1 Administrative programmatic pass/fail
The following administrative programmatic pass/fail criteria will be used to evaluate the bidder’s ability to support DRC’s food item distribution: 
	Programme Criteria #
	Programme Criteria description
	Required documentation to be submitted

	1
	Capacity to provide all items as required in the specifications
	Annex – EOI Application Form (for applicable delivery option(s))

	2
	Coverage to deliver requested items to Kabul, Kandahar, Zabul, Herat, Farah, Ghazni, Wardak, Kapisa, Nimroz, Jalalabad, Kunar, and Mazar 
	Annex – EOI Application Form (for applicable delivery option(s))

	3
	Capacity to deliver 3000 kits as requested by DRC 
	Annex – EOI Application Form (for applicable delivery option(s))



IV.2 Technical evaluation criteria for bids that pass minimum administrative requirements
The following criteria will be used to evaluate bids that pass the administrative requirements. The minimum pass percentage is 60%. 
	Criteria 
	Explanation     
	Marks available

	Item quality 
	Items fully meet the specifications provided in the invitation to bid. Out of a total 50 marks, 5 points will be deducted per minor deviation from specifications and 50 points for a major deviation, disqualifying the supplier.

	50%

	Previous experience 
	Demonstrated previous experience with manufacture and delivery of non-food items to aid organizations, with a preference for aid organizations in Afghanistan, including transport of items to multiple locations within Afghanistan, with preference for the locations mentioned in III. Requirements for supplier, above.     
	16%

	Manufacture and process capacity 
	Proven capacity to handle DRC’s contract quickly and efficiently, including human resources, financial capacity, food processing and manufacture facilities, framework agreements/other arrangements with suppliers of raw materials and other needed materials/items for production of the kits. 
	8%

	Delivery time 
	Rapidity of the item delivery (minimum one month, but a quicker delivery is preferred).  
	8%

	Quality of support and other services 
	Supplier has demonstrated mechanisms and processes for quick communication with DRC and delivery of the ordered kits, including prevention against human and system error. 
	8%

	Risk identification, mitigation, and response 
	Supplier has proven mechanisms and processes to mitigate fraud and corruption, loss, theft. 
	5%

	Pricing structure
	Fixed, marginal, and other costs pricing structure. Variables (scale, distance, security, currency/exchange rates). 
	5%

	Total
	100%



Note: A minor deviation from the specifications means that the item fails a specific specification, but the item is still well functional and can be used for its intended purpose. A major deviation means that the item fails a specific specification and is not well functioning/cannot be used for its intended purpose. 

Should multiple bids score more than 60%, the first, or first and second highest scoring bids (one main and one back-up supplier) will be accepted and DRC will invite the supplier(s) to agree a Framework Agreement with DRC.  
IV. Payment process: 
DRC will transfer the total amount of each individual PO to supplier account after presentation of an invoice by supplier and signed and approved GRN by DRC program focal point within 30 (thirty) days. 

Considering the current circumstance for bank transfer restriction, suppliers are request, if they provide the bank account in second country outside of the AFG. 

V. Performance penalties: 
DRC will exercise penalty clauses as per general condition of the contract (Annex C), in case items do not meet the agreed specifications or there is a delay in delivery of the items. 

Requirements for DRC cooperation with suppliers: 
1. DRC commits to timely transfer of funds to all suppliers, in line with the payment process outlined in this ToR, and to submission of purchase requests one month before the items are needed for distribution. 

2. DRC commits to proactive and respectful communication and engagement with suppliers at provincial level and from its main office in Kabul. DRC commits to respectful mutual cooperation and communication with suppliers in line with its Code of Conduct (CoC). DRC staff are able to explain requirements of the call-in detail directly to any and all suppliers interested in this support. DRC is available to support any interested suppliers in undergoing DRC supplier registration so they are eligible to submit application for the call.
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