CARE International in Afghanistan
Livelihood Advancement for Marginalized population (LAMP) project
VET Related Training Component
Terms of Reference for Demand-Based Training of
Mobile repairing, Motorcycle repairing, Carton making   and Job Placement of trained beneficiaries
1. The Organization:	
CARE is a non-governmental, non-political, non-profit, non-partisan, and non-sectarian humanitarian organization that extends its relief and development assistance to those in need. CARE International in Afghanistan is a humanitarian and developmental organization that has been operational in Afghanistan since 1961. CARE in Afghanistan has been working in various sectors such as humanitarian, education, health, agriculture and rural development, sustainable livelihood, women's economic empowerment, and inclusive governance. Through the USAID-funded Livelihood Advancement of Marginalized Populations (LAMP) project, CARE addresses the constraints faced by Afghanistan’s vulnerable populations—IDPs, returnees, women, and youth—supporting them to secure jobs, avail business opportunities, and essential skills.


2. Objective: 

2.1 Vocational Education Trainings: 
The consultancy firm/NGO is responsible to develop and adapt competency based VET curricula and syllabus for Mobile repairing, motorcycle repairing and carton making aligned with labor market demand. The consultancy firm/NGO will provide a complete package of training materials to each individual. Also, professional, appropriate and equipped training centers will be provided for trainees in target provinces. A competency based-curriculum will be implemented based on the required duration for each occupation to gain the skills necessary to perform the tasks. The duration of training will vary based on mastery of skills and the market demand and will be from 3-4 months. The training programs will target LAMP beneficiaries i.e., IDPs, returnees, host communities and other marginalized population. The consultancy firm/NGO will be responsible for providing the necessary facilities such as refreshments, stationery, training hall including heating & cooling facilities and equipment during the training. 

2.2 Job Placement Services
The overall objective of CARE-LAMP is to create sustainable jobs and increase marginalized people's participation in Afghanistan's economic growth by securing employment or advancing them in their careers. Therefore, it is essential that trainees who complete the training course are subsequently placed in different potential employers/private sectors or start their own businesses. 
The consulting firm/NGO is required to successfully place 85% of the trained beneficiaries in for at least three months. Job placement must occur within one month after the training completion, with trained beneficiaries being placed in full-time or part-time employment. Placements will be verified by CARE-LAMP’s Monitoring & Evaluation Unit before the final milestone payment is released. 

The consulting firm/NGO will be responsible for providing practical workplace and paid apprenticeship opportunities for the period of one month which won’t be counted as job placement or full-time employment.  Below listed activities should be considered while placing the trained beneficiaries.
a) The vendor/contractor should conduct job fairs/graduation ceremonies, at the end of the training programs, and graduation certificates should be issued/provided to the graduated trainees.
b) Conduct regular meetings with potential employers and list all vacant positions.
c) Sign agreements with potential employers for trained beneficiaries job placement (85% or above of the trained beneficiaries should be placed).
d) Develop trainee's on-the-job training and apprenticeship plan and take responsibility for the whole process. 
e) Collect placed beneficiaries’ employment contracts and submit them to CARE-LAMP. It is worth to be mentioned that the job placement will be counted after CARE-LAMP- M&E verification. The trainee's one-month apprenticeship, internship, or on-the-job training stipend must be paid by the consulting firm/NGO and its budget shall be clearly mentioned in the financial proposal.

2.3 Scope
The scope of the program includes two sections: (1) Training and (2) Job Placement Services with follow up of job placement process.  Each section is described as below: 
The Vendor/contractor must implement curriculums for the training programs that align with MoLSA-DGSD, TVET-A and FACT standard and requirements for demand/need-based vocational training.
Contract total duration is 7 months for (Curriculums development, demand/need assessment, trainings, job placement, self-employment and follow up).   
a) If compelled to discontinue the contract because of force majeure (unanticipated) circumstances the vendor/contractor hereby agrees to consult the situation with the designated representative of CARE­LAMP Project immediately with a contingency planning and scheme to determine an appropriate action (plausibility) to be taken into rendition. While the incurred outlays (expenditures) would be orderly liquidation of the work of the vendor/contractor, as to be seen appropriate by project decision takers at CARE/LAMP management.
b) Vendor/contractor must select the training centers close to beneficiary's settlement and accessible to all project beneficiaries.
c) Vendor/contractor is not allowed to sub-contract CARE/LAMP interventions to another vendor/contractor or company. In the event that CARE/LAMP interventions are contracted to another service provider, this contract shall be terminated effective immediately without making any payment to Vendor/Contractor.
d) Vendor/contractor is responsible to follow CARE/LAMP policies and submit project-required documents and progress/status reports (monthly report and project completion/final report) with prescribed contents and formats will be in compliance to CARE/LAMP format.
e) Vendor/Contractor is responsible to provide any other ad-hoc reports when required by CARE/LAMP.
f) The vendor/contractor shall allow (in consultation and coordination with CARE/LAMP) third-party visitors or monitors to the project sites and activities when required.



Training Section:
The consulting firm/NGO should conduct need assessment to identify potential employers and qualified applicants in target areas and obtain the required approval from the private sector on the demand skills list. 

The consulting firm/NGO should conduct face-to-face meetings with the relevant private sector and other potential employers pursuant to signing agreements with them for placement of trained beneficiaries. 

Main activities include

A. Demand and need Assessment:
1. Identify potential employers and beneficiaries including potential applicants based on pre-defined criteria and employer needs.  
2. Conduct applicants’ demand-need assessment survey

B. Training:
1. Find reform or develop labor market demand-based curriculum based on the assessment, incorporate all employer required skills and obtain approvals from the relevant sectors both government and employer.    
2. Outline implementation approach/course of action to cover the pre-training steps, the training itself and especially the job placement approach. 
3. Develop an action plan and other required documents and formats.
4. Deliver the training by certified master trainers in the targeted provinces. 
5. The consulting firm/NGO is responsible to conduct an employability and Job Readiness Training (JRT) which will be for 5-8 days. This training could be conducted during the main training and the subjects will include but not limited to workplace behavior, personal leadership, planning, and organizational skills, career assessment tools, job searching skills, CV and cover letter writing skills, interview skills, image/appearance, customer-relations skills, financial literacy, workplace rights and responsibilities. 
6. The consulting firm/NGO should embed contextualized teaching methods into the curriculum.
7. The consulting firm/NGO should select the training centers close to the beneficiaries’ settlement
8. The consulting firm/NG is responsible to deal with TVET organization and provide responses to their concerns relevant to training program.
9. The consulting firm/NGO is responsible for the translation of the training materials into the local languages (Dari and/or Pashto).
10. Provide refreshments for the trainees and trainers. 
11. Provide all required training materials (complete package) for each VET trainee and trainer.
12. Provide well-equipped training centers/classes with all required facilities. 

3. Methodology
The Consulting Firm/NGO is expected to use accepted and proven methodologies for carrying out the assignment. The Consulting Firm/NGO should prepare a detailed methodology and work plan indicating how the objectives of the assignment will be achieved. 
The work plan submitted should be accompanied by a Work Breakdown Schedule.

3.1.  Training Delivery
Training will be delivered by adopting local on-site instructor-led classroom format.

4. Deliverables
The deliverables under this training are specified in the table below.

	Key Deliverables
	Performance Standard

	Training Plan
	
· A detailed course outline satisfying the course objectives stated in Scope of Work. 
· The number of teaching hours (not including breaks) and session options 
· Optimal class size 
· The training approach and methodology which will be used 
· The student evaluation methodology 
· Student material which will be provided 
· Must indicate whether certification exam is included 
· Details of instructor’s experience and certification 

Any other specific requirements for successful delivery in accordance with this training 

	Training Delivery
	Must Include:
· Learning objectives for each course 
· Duration of each course 
· Manual/documentation - printed (and electronic where applicable) copies of the training material – one for each participant 
· Delivery of courses on the agreed dates for the identified target participants 
· Provision of course participation certificates 


	Training Evaluation Report
	This report should contain but not be limited to: 
· A brief overview of the training with an emphasis on the most important points 
· Background information on the training program, the objectives and the questions it seeks to answer 
· Overview of evaluation results and key issues identified 






5. Variations/Changes
All proposed changes to the work plan and deliverables must be discussed with CARE-LAMP, and where necessary will be submitted for approval. 

6. Payment Schedule
Payments for the services will be specified in the Contract.

7. Qualification and Technical Expertise Required
The Consulting Firm/NGO should have the following minimum qualifications and demonstrated competencies:

a) At least 3 years of experiences of working with organizations to deliver trainings of similar scope
b) Successful implementation of at least one contract in similar trainings.
c) Having related training material and curriculum
d) The service provider must have approved curriculum and NOSS of targeted occupations (e.g. approved curriculum and NOSS of targeted occupation), and must submit the approved curriculums of the target vocations, while applying in the bidding process.  


8. Key Skills/Qualifications:
The firm must demonstrate that they have key personnel with skills and/or qualification to deliver the training


9. Evaluation Criteria for Scoring Technical Proposals:

	Evaluation Criteria
	Maximum Points

	Adequacy of qualification and experience of the consulting firm/NGO for the assignment
	30

	Adequacy and quality of the proposed training plan in responding to the Terms of Reference
	20

	Adequacy of Qualification and Experience of  the trainers
	20

	Certification from relevant authorities to deliver VET  related trainings 
	30




10. Trainings types and durations:

		No
	Training Program
	Descriptions
	Duration/Month

	1
	Mobile repairing 
	It covers both theoretical and Practical training
	Four months 

	2
	Motorcycle repairing 
	It covers both theoretical and Practical training
	Four months 

	3
	Carton making  
	It covers both theoretical and Practical training
	Three  months



11. Targeted provinces and numbers of beneficiaries:

	 
	Trainings 
	Kabul
	Kandahar
	Herat
	Khost
	Ghazni
	Total

	TVET
	Mobile Repairing
	90
	30
	30
	30
	20
	200

	
	Motorcycle Repair
	50
	40
	40
	20
	30
	180

	
	Carton Making
	75
	0
	50
	0
	0
	125



 

12. Application Nature and Structure
The application should include:
· Technical Proposal
· [bookmark: _GoBack]Financial Proposal (including breakdown of all costs)
