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 World Vision International- Afghanistan (WVI-A)            





Request for Proposal (RFP)

 Commissioning of Financial Auditing – for the Period of January 2020 Through Dec 2021






DATE: August 14, 2022

RFP/PR No: 2283147
PROPOSALS SUBMISSION DEADLINE: August 27, 2022, 05:00 PM Kabul Time
QUESTIONS / CLARIFICATIONS: Address to bashirahmad_foshanji@wvi.org (copy to aziz.obaidi@wvi.org) 
PHONE NUMBER: +93791452621
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1. [bookmark: _Toc111118381]Introduction:

World Vision International is a non-profit, international humanitarian relief and development agency, assisting children and families in nearly 100 countries, providing emergency aid, fostering self-reliance, and increasing public awareness of poverty around the world. WV began relief operation in Afghanistan at the beginning of 2002 and registered as an NGO with the government of Afghanistan in 2002 and received its license from ministry of economy in October 2005. The office began predominantly as a response office and quickly scaled up to rehabilitation, and long term sustainable, community-based development programing across the Western provinces of Afghanistan, including Herat, Badghis, Ghor & Faryab dedicated to working with children, their families, and their communities to reach their full potential by tackling the causes of poverty and injustice. 
2. [bookmark: _Toc111103357][bookmark: _Toc111118382]Objectives of the Assignment: 

The objective for the audit is to provide an independent professional opinion on the whether the financial statements are prepared, in all material respects, in accordance with applicable policies, accounting standards and the management presented a true and fair view of the organization financial performance and position for the period January 2020 through Dec 2021 (two years). 
[bookmark: _Toc111103358]A detailed of scope of services is provided Annex-I -Terms of Reference of this RFP.
3. [bookmark: _Toc111118383]Clarification of the Request for Proposal

The service provider/s need to submit their request for questions or clarifications regarding either the technical or administrative requirements of this RFP in written 2 business days prior to the RFB’s deadline to the following email address:
Attention: Bashir Ahmad Foshanji
Email: Address to bashirahmad_foshanji@wvi.org (copy to aziz_obaidi@wvi.org) 
Phone number: +93791452621

4. [bookmark: _Toc111103359][bookmark: _Toc111118384]Clarification of Proposals during Evaluation

To assist in the examination, evaluation and comparison of Proposals, WVA may, at its discretion, ask any service provider for a clarification in regards to its proposal including implementation approach & methodology, work plan, staffing organization etc. Any clarification submitted by a service provider in respect to its proposal and that is not in response to a request for clarification shall not be considered. The WVA’s request for clarification and the response from the consultant shall be in written. 
5. [bookmark: _Toc111103360][bookmark: _Toc111118385]Preliminary Evaluation of Proposals

Preliminary Examination –WVA shall examine the Proposals to determine whether they are complete with respect to minimum documentary requirements, whether the documents have been properly signed, and whether the Proposals are generally in order, among other indicators that may be used at this stage. WVA reserves the right to reject any Proposal at this stage if such proposal is determined to be substantially non-responsive. The proposals rejected at the preliminary examination stage will not be considered for detailed examination. 
6. [bookmark: _Toc111103361][bookmark: _Toc111118386]Evaluation of Technical Proposals

WVA will evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-criteria, and point system specified below. Each responsive Proposal will be given a technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP or if it fails to achieve the minimum technical score.
	
[bookmark: _Toc111103362][bookmark: _Toc111118387]Criteria, sub-criteria, and point system for the evaluation of Technical Proposals
                                                                                                                                                Points
(i)	Specific experience of the Consultant (as a firm) relevant to the Assignment:	[30]
[The consultant should be experienced in applying ISA audit standards, whichever is applicable for the audit. The auditor must employ adequate staff with appropriate professional qualifications and suitable experience with ISA standards, including minimum three years’ experience in auditing the accounts of NGOs and availability of international certificates (affiliate, member etc.)] as means of proof, copy of implemented contracts should be attached.
ii)	Adequacy and quality of the proposed methodology, and work plan in responding to the Terms of Reference (TORs):                                                                                                                  [40]
a) Adequacy and quality of the proposed methodology 	                            20
b) Work Plan	                                                                                                                   10
c) Organization and Staffing	                                                                                      10

Approach & methodology
 WVA will assess whether the proposed methodology is clear, explains well your understanding of the objectives of the assignment as outlined in the ToR (Annex I), and responsiveness of the workflow to the ToR.
Work plan
Overall team composition is balanced and has an appropriate skills mix; and the work plan {Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing your understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents (including reports) to be delivered as final output(s) should be included here}.
Organization & Staffing

Please describe the structure and composition of your team and relevant technical experts and administrative support staff that contribute effectively to the implementation of this assignment.
(iii)	Key Experts’ qualifications and competence for the Assignment:
[Under the key expert’s assessment, the number of points to the key experts will be determined according to their general qualifications, adequacy for the assignment (relevant education, experience in the sector/ similar assignments)] and experience in the contexts of similar to Afghanistan] CVs of the key experts shall be submitted
a)	 Senior Auditor/ Team Leader                                                                                           10
b)	 Audit Expert                                                                                       		                10
c)	Financial Expert	                                                                                                       10
	                                                                                             Total points for criterion (iii):	 [30]
                                                                                      Total Score:	                                            100%

The following criteria shall be considered as the minimum competencies for the key experts of the consultant:	
· Minimum qualifications of a Master’s Degree/ certified chartered accountant in the field of accounting/ audit subject; 
· Knowledge and experience of financial audit activities; 
· Excellent analytical and report writing skills.
· Computer proficiencies with good knowledge of statistical packages for qualitative and quantitative data analysis. 
The minimum technical score (St) required to pass is      75
The weights given to the Technical (T) and Financial (P) Proposals are:
Technical Proposal: 70%
Financial Proposal: 30%
The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 100.
The formula for determining the financial scores (Sf) of all other Proposals is calculated as following:
Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the proposal under consideration.
T = 0.7
P = 0.3
Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) as following:  S = St x T% + Sf x P%.
7. [bookmark: _Toc111118388]Additional Required Documents Comprising Responsiveness of the Proposals

The consultants shall also submit the following documents as part of responsiveness of their proposal: 
i. A copy of documents defining the constitution or legal status, place of registration, and principal place of business of the service provider; 
ii. Written power of attorney of the signatory of the proposal to commit the service provider; 
iii. World Vision Supplier Code of Conduct Form completed, signed, stamped and submitted along with the proposal; 
iv. Consultant must not be suspended, debarred, or otherwise identified as ineligible by any WVI, UN Organization or the World Bank Group or any other international Organization. Consultants are therefore required to disclose to WV Afghanistan whether they are subject to any sanction or temporary suspension imposed by these organizations
v. Bankruptcy-The consultant should not have been declared bankrupt or involved in bankruptcy or receivership proceedings and there is no judgment or pending legal action against it that could impair its operations in the foreseeable future.

8. [bookmark: _Toc111118389]Due Diligence

WVA reserves the right to undertake a due diligence exercise, also called post qualification, aimed at determining to its satisfaction, the validity of the information provided by the consultant.
Such exercise shall be fully documented and may include, but need not be limited to, all or any combination of the following: 
a) Verification of accuracy, correctness and authenticity of information provided by the consultant; 
b) Validation of extent of compliance to the RFP requirements and evaluation criteria based on what has so far been found by the evaluation team; 
c) Inquiry and reference checking with Government entities with jurisdiction on the consultant, or with previous clients, or any other entity that may have done business with the consultant;
d) Inquiry and reference checking with previous clients on the performance on on-going or contracts completed, including physical inspections of previous works, as necessary;
e) Physical inspection of the consultant’s offices, branches or other places where business transpires, with or without notice to the Bidder; 
f) Other means that WVA may deem appropriate
9. [bookmark: _Toc111118390]Confidentiality
Information relating to the evaluation of proposals and recommendation of contract award, shall not be disclosed to consultants or any other persons not officially concerned with the bidding process until information on the results of the contract award is transmitted to all prospective consultants. 
10. [bookmark: _Toc111118391] Methodology for submission of proposals 

Service providers who receive this RFP via ACBAR website and Intent to participate in this Electronic-tendering process (Provision based system) should submit a letter of Intent/Interest to the email addresses provided below by no later than 05:00 PM August 20, 2022, Kabul Local Time and after that, the WV Supply Chain team will grant the service provider/s access to the WV Provision Platform (electronic tender platform) and enable them to submit their proposal based on provided instructions attached. 

The Supply Chain Department Contact Details are as follows:

Attention: Hanifa Abdullahi, Supply Chain Administrator
Email: Address to hanifa_abdullahi@wvi.org 
Copy to:  aziz_obaidi@wvi.org & bashirahmad_foshanji@wvi.org
Phone number: (+93) 791154526 & (+93) 707322621 

The Technical and Financial proposals must be submitted as separate files.
Proposals received after the submission deadline will be rejected. Late proposals will not be accepted.
[bookmark: _Toc111103363]
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[bookmark: _Toc111118392]ANNEX I - Terms of Reference for Audit
Background:
World Vision International is a non-profit, international humanitarian relief and development agency, assisting children and families in nearly 100 countries, providing emergency aid, fostering self-reliance, and increasing public awareness of poverty around the world. WV began relief operation in Afghanistan at the beginning of 2002 and registered as an NGO with the government of Afghanistan in 2002 and received its license from ministry of economy in October 2005. The office began predominantly as a response office and quickly scaled up to rehabilitation, and long term sustainable, community-based development programing across the Western provinces of Afghanistan, including Herat, Badghis, Ghor & Faryab dedicated to working with children, their families, and their communities to reach their full potential by tackling the causes of poverty and injustice. The main focus areas of the programs are: Health, Nutrition, Livelihoods, Food Security, Education, Protection and WASH. 
Audit Objectives:
The objective for the audit is to provide an independent professional opinion on the whether the financial statements are prepared, in all material respects, in accordance with applicable policies, accounting standards and the management presented a true and fair view of the organization financial performance and position for the period January 2020 through Dec 2021 (two years)
[bookmark: _Toc111103364][bookmark: _Toc111118393]Audit Scope:
The scope of the audit is:
· The audit should be carried out in accordance with International Standard of Auditing.
· The audit period is Jan 2020 - Dec 2021
· All necessary supporting documents, records, and accounts have been kept in respect of the financial transactions of the project including the expenditure reported in the monthly and quarterly financial reports to WV Afghanistan
· The possibility of fraud or suspected fraud has been examined and assessment of risks is carried out to detect misappropriation of fund or anomalies that may make the use of fund vulnerable to fraud
· The consistency of internal control systems and practices and their application to minimize the risks of fraud across the organization
· The scope of the audit is for all national office and projects expenditures.
· Verification of mathematical accuracy of the expenditures described in the supporting documentation is reconciled to the expenditures by disbursing source.
· Whether the statutory tax has been deducted and accounted for appropriately
· A statement in the audit report if the audit was not in conformity with any of the above, indicating the alternative standards or procedures followed.
· An opinion as to the overall financial situation of the national office and projects for the period of Jan 2020 - Dec 2021
[bookmark: _Toc111043857][bookmark: _Toc111103365][bookmark: _Toc111118394]The Audit Report:


The audit report should include at least the following:

· The special purpose of the report and its intended use.
· The audit standards that were applied (ISA).
· The period covered by the opinion.
· Report in very clear terms the financial effect of qualifications in order to provide to the users of these financial statements the potential amount of funds not spent appropriately and quantifying the actual financial impact for the certifications required.  The auditors should quantify financial related issues and control issues and indicate the underlying cause for the financial issues being qualified.
· Whether the national office Reports for the period from Jan 2020 to Dec 2021 is adequately and fairly presented.  
[bookmark: _Toc111043858][bookmark: _Toc111103366][bookmark: _Toc111118395]Management Letter:
The auditor will submit a management letter at the completion of the audit. The management letter should include at least the following topics/issues:
· A general review of the national office and projects. This is not intended to address whether there has been compliance with specific covenants relating to specific performance criteria or outputs with the legal force of an audit opinion.
· An assessment of the national office internal control system.
· A description of any specific internal control weaknesses noted in the financial management of the national office and the audit procedures followed to address or compensate for the weaknesses. Recommendations to resolve/eliminate the internal control weaknesses noted should be included.  
The management letter should also include the following:
· The categorization of audit findings by risk severity: High, Important or Minor.  Definitions of these categories are given in Annex 3;
· The classification of possible causes of the audit findings.  Definitions of these causes are given in Annex 4;
· Management comments/response.

Recommendations and Improvement

Recommendations should be directed to WVI (Afghanistan) management in regards to the responsibility of implementation.  The response of WVI (Afghanistan) should be included in the management letter, immediately following the recommendation. 
Also, the auditor may wish to comment on “good practices” (if any) that were developed by the national office that should be shared with other management team.
[bookmark: _Toc111043859][bookmark: _Toc111103367][bookmark: _Toc111118396]Available Facilities and Right Access

[bookmark: _Toc111043860][bookmark: _Toc111103368]The auditor will have full and complete access at any time to all records and documents (including books of account, legal agreements, minutes of committee meetings, bank records, invoices and contracts etc.) and all employees of the entity. The auditor will have a right of access to banks, consultants, contractors and other persons engaged by the national office management. Additional details will be provided later
[bookmark: _Toc121645502]
[bookmark: _Toc111103369][bookmark: _Toc111118397]ANNEX II: Audit Services Required

The scope of audit services shall cover the fair presentation of the financial statement and the underlying expenditures for the period of Jan-2020 to Dec-2021.

ANNEX III: Qualifications of the Auditor
The auditor must be completely impartial and independent from all aspects of management or financial interests in the entity being audited. The auditor should not, during the period covered by the audit nor during the undertaking of the audit, be employed by, serve as director for, or have any financial or close business relationships with any senior participant in the management of the entity. 
The auditor should be experienced in applying ISA audit standards, whichever is applicable for the audit. The auditor must employ adequate staff with appropriate professional qualifications and suitable experience with ISA standards, including minimum three years’ experience in auditing the accounts of entities comparable in size and complexity to the entity being audited.  
Curriculum vitae (CVs) should be provided to the client by the principal of the firm of auditors who would be responsible for signing the opinion, together with the CVs of managers, supervisors and key personnel proposed as part of the audit team. CVs should include details on audits carried out by the applicable staff, including ongoing assignments indicating capability and capacity to undertake the audit.
[bookmark: _Toc121645506][bookmark: _Toc111043862][bookmark: _Toc111103370][bookmark: _Toc111118398]ANNEX IV: Categorization of Audit Findings by Risk Severity

	High
	Action that is considered imperative to ensure that WVI (Afghanistan) is not exposed to high risks (i.e. failure to take action could result in major consequences and issues).

	Important
	Action that is considered necessary to avoid exposure to significant risks (i.e. failure to take action could result in significant consequences).

	Minor
	Action that is considered desirable and should result in enhanced control or better value for money.


[bookmark: _Toc111118399]ANNEX V: Supplier’s Qualification and Registration Form- Mandatory
It is an obligatory to all suppliers to fill out the attached annex accurately and correctly and then sign/stamp on all pages. 
[bookmark: _Toc111118400]ANNEX VI: Supplier’s Code of Conduct- Mandatory

World Vision is strongly committed to observe the highest ethical and moral standards in all its procurement activities including safeguarding of children and adults in our programs. This Code of Conduct provides a set of principles and behaviors in our everyday conduct of business, ensuring internationally recognized procurement ethics are followed. Standard elements of good business practice should also be applied. The Code of Conduct is applicable to staff from all World Vision entities, and extends to suppliers, contractors, volunteers, and Board Members. To ensure World Vision is donor complaint, we will adhere to donor procurement requirements, where applicable. Suppliers and their subcontractors must sign the Code of Conduct, acknowledging agreement to abide by the principles herein. 
This is mandatory for all Supplier to carefully examine the attached Supplier Code of Conduct, complete, sign and stamp it. This form must be submitted along with the bidder’s offer. The file is provided as object below:
[bookmark: _Toc111118401]ANNEX VII: Supplier’s Work Experiences Summery Sheet
Please complete the attached form accurately and correctly based on your best of knowledge. 
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