CBARD-ALL Grant Application Form 
Applicants are requested to complete their Application according to the template below. The format matches closely with that of the Concept Note that you will have already completed. However, some additional sections have been added, and others require more detailed information than requested in the Concept Note. The Financial Worksheet (that accompanies this ROI) is an integral part of the Application. Please contact CBARD-ALL Grants Team if you have not received the Financial Worksheet (an Excel file).
General Information
Company Name:		[INSERT COMPANY NAME]
Project Title:			[INSERT PROJECT TITLE]
Total Cost of Activity (US$):	[INSERT TOTAL COST OF ACTIVITY]
CBARD Contribution (US$):	[INSERT CBARD CONTRIBUTION]
Application Submission Date:	[INSERT SUBMISSION DATE]
Company Address:		[INSERT COMPANY ADDRESS]
Contact Person Name:		[INSERT CONTACT NAME]
Contact Person Position :	[INSERT POSITION]
Contact Person Email:		[INSERT EMAIL ADDRESS]
Contact Person Cell:		[INSERT CELL NUMBER]
Company Website:		[INSERT WEBSITE URL]
MOIC License/Registration #:	[INSERT LICENSE & REG NUMBER]
MOIC Registration Expiry Date:	[INSERT EXPIRY DATE]
TIN #:				[INSERT TAX IDENTIFICATION NUMBER]
Application Details
1: Company Description: Provide a brief summary of your company: how long the company has been operating, what products or services you provide, to whom you sell these products/services, how you sell these products/services, what your competitive advantage is, who your major competitors are, where you are located, how many staff you employ, etc. Please also indicate what financial recording systems you use (Excel, QuickBooks, Paper Books).
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2: Justification/Background: Provide an analysis of the problem you ALL to address through this grant. Describe relevant constraints and opportunities, previous efforts to deal with the subject, and how you will take advantage of the opportunities that exist. Please make sure your narrative is supported by data/figures.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3: Project Description and Objectives: Summarize the purpose of the grant and your investment, what the objectives and major activities are, how innovative your project is, what new technology or processes you will adopt, what results you expect to generate (in terms of capacity/output, productivity, sales/exports, jobs created, quality improvements and profitability). Indicate if your grant will specifically provide employment for women or youth. Also indicate if you have previously sought financing from banks or other financial institutions and what the outcome was.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4: Expected Products and Outputs: Clearly define what new products or services you will be able to provide after receiving the grant, or new markets you will be able to target. Highlight what your competitive advantage will be following the grant. Who will be your major competitors? Who will your new customers be? How will you promote your products or services to these customers?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5: Targeted Beneficiaries: Describe who will benefit from your project aside from you as a company, and how they will benefit. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6: Activities: This section covers information regarding project implementation, including proposed personnel, and a description of each activity to be undertaken to implement the grant. Each activity must:
· Clearly relate to the investment opportunity
· Show the changes that will result from the proposed project
· Give an appropriate timeframe and target date for completion
· Be clearly defined in terms of resources required
· Be verifiable through clearly stated means of verification, which are linked to the overall grant results.
The activities listed must show a logical, thoughtful approach to the overall implementation plan for the grant. Activities should describe actions and be logically sequenced.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Experience and Capacity: Describe previous or ongoing experience implementing similar activities to those proposed. This is a critical factor in assessing the technical, management, and financial capacity of the applicant to implement the activity. Indicate if you have previously received donor support through grants or technical assistance and provide additional information (amount and purpose of grant, training, etc.) 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Human Resources: Provide the names of each of the company shareholders and key staff, and a short description of their experience with the business (how many years they have worked for the company, educational background and experience). Indicate any training that your existing staff will need to implement the project, or new personnel you plan to hire.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Existing physical infrastructure: Describe what physical infrastructure your company has to implement this project (for example: for new equipment you are planning to acquire from this grant, where are you going to install it? what infrastructure is already existing in your company to receive it (land – building construction etc.)?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Evaluation methodology: Explain how you will determine to what degree business and project objectives have been achieved and how expected impacts will be qualitatively and/or quantitatively measured. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Budget: The budget shall be prepared in U.S. dollars (USD) according to the Financial Worksheet template. Please clearly indicate if you have any formal or informal loans with any banks, micro-finance institutions, relatives, friends or family members.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Sustainability: Describe any plans for continuation of the activity beyond the period of the grant – sustainability is a critical aspect of the activities so you must include your plan to continue the measures implemented during the grant period.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

