Call for

Expression of Interest

22 REFUGEE
£ COUNCIL

Danish Refugee Council
House 1431, Street # 1, District 3, Kart-e- Char,
Kabul, Afghanistan

September 16, 2021

To: All Bidders

Expression of Interest No.:
Dear Sir/Madam:

DRC is providing support to displacement-affected
communities in Kabul, Balkh, Maidan Wardak, Parwan,
Kapisa, Ghazni, Bamyan, Daikundi, Herat, Farah,
Nangarhar, Panjshir, Kandahar, Zabul, Nimroz, Kunar,
and other provinces based on need in order to have
enhanced resilience through emergency response,
community-based protection and socio-economic self-
reliance support.

DRC intends to distribute cash up to a value of 7 million
USD (an additional of 3 million USD increase or decrease
in the value can be consider as A flexibility to estimated
value) to our beneficiaries through one or more
FINANCIAL SERVICE PROVIDERS (FSPs) to implement
Cash and Voucher Assistance (CVA)in Afghanistan. ‘CVA’
refers to all programmes where cash transfers or
vouchers for goods or services are directly provided to
recipients.

The overall goal of DRC’s CVA is to address basic needs;
it also intends to provide choice and flexibility to
beneficiaries for usage of cash and/or vouchers as per
their needs. This will cover DRC’s programme sectors:
food security, Non-Food Items (NFI), shelter, livelihood,
Multipurpose Cash Assistance (MPCA) and protection.

Areas of DRC’s CVA requiring geographical and
operational coverage by financial service providers:
Kabul, Balkh, Maidan Wardak, Parwan, Kapisa, Ghazni,
Bamyan, Daikundi, Herat, Farah, Nangarhar, Panjshir,
Kandahar, Zabul, Nimroz, Kunar, and other provinces
based on need identifiedby DRC program team.

Date: 01-05-2018 * Valid from: 01-05-2018

EOI-AFG-AFC-2021-001/B - Local Financial Services Provider
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DRC seeks an Expression of Interest (EOI) from different
FSPs to provide their services in support of the
implementation of DRC’'s CVA. Selected institution(s)
will be required to provide the most effective and
efficient cash and/or voucher delivery mechanisms in
support of DRC’s CVA.

Required Options to deliver cash voucher to
beneficiariesare, but are not limited to:

- Delivery through an agent/Over the counter (OTC)
—through a formal or informal institutionacting
as an intermediary — including money transfer
agents, and traders.

- Mixed Modality (cash and voucher).

- Any other suitable mechanism proposed by FSP

DRC invites qualified FSPs to submit their interest in
respect of one or all of these options before the
deadline as stipulated in the section below.

I EOI DETAILS

The EOI details are as follows:
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Line | Item Time, date, address as appropriate
1 Call for Expression of Interest published September 16, 2021
Saxedde il oMel g 6
2 Closing date for clarifications September 26, 2021 at 10:00a.m. Afghanistan Local Time.
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3 Technical meeting and clarification of questions September 26, 2021 at 10:00a.m. Afghanistan Local Time
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September 30, 2021 at 16:00 hrs, Afghanistan Local Time.
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5 EOI Opening Location
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House 1431, Street # 1, District 3, Kart-e- Char,

Kabul, Afghanistan
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1. WHO SHOULD APPLY?

Any company interested in becoming DRC’s Financial
Service Provider (FSP), with demonstrated experience
inporting the delivery of humanitarian cash andvoucher
assistance in Afghanistan or technical, managerial and
financial capacity to execute the cash and voucher
assistance, is encouraged to apply.

1. QUERIES ABOUT THIS EOI

For queries on this EOI, please contact the DRC Supply
Chain — Procurement, afg-procurement@drc.ngo.

All questions regarding this EOI shall be submitted in
writing to the above. On the subject line, please indicate
the EOI number. EOI responses shall not be sent to the
above email.

All questions during the EOI period, as well as the
associated answers, will be shared with all invited FSPs, or
for open Calls for Expression of Interest published at:
www.acbar.org/rfq;
https://drc.ngo/relief-work/procurement-in-drc;
www.afghantenders.com;

Iv. TECHNICAL MEETING

An EOI technical meeting will be held on September 26,
2021 at 10:00a.m. at DRC Country Office, House # 1431,
Street # 1, Kart-e-Chahar PD # 3, Kabul, Afghanistan, for all
interested partiesto attend.

The objective is twofold:

- For DRC technical staff to give an overview of the
requirements and expectations of the FSPs,
including types of contracts etc. to be entered into.

- To allow potential service providers the opportunity
to further understand the DRC requirements and
ask questions to clarify the programme and/or the
application process.

All questions and answers covered at the EOI technical
meeting will be sent to all parties who attend the meeting
and published at following websites:

www.acbar.org/rfq;
https://drc.ngo/relief-work/procurement-in-drc;
www.afghantenders.com;

A copy of the questions and answers can be requested
from: afg-procurement@drc.ngo

All costs associated with attending the EOI
technicalmeeting are on the individual’s account.

Date: 01-05-2018 » Valid from: 01-05-2018
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https://drc.ngo/relief-work/procurement-
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www.afghantenders.com
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V. SELECTION CRITERIA

The intention of this Call for Expression of Interest is to
shortlist potential suppliers that will be invited to a

oot dale
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Request for Proposal (RFP) where DRC will request furtherdetails A R sa il i bl gl ket Baska ) Tam Seids Qb
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financial proposal. In order to beinvited to the RFP, the bidders a0 ) 5 1) (S8 ()l 0 pal SBlan 5 2155 iy
must pass all technical criteria listed in the Call for Expression of

Interest.

The following pass/fail criteria will be used to evaluate the
bidders’ ability to support DRC’s cash and voucher assistance:

Administrative Evaluation — Step 1
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Administration | Administrative Criteria | Required documentation to be submitted Mandatory/
Criteria # Description Optional
1 Legal status to operate in country. 1. Copy of Business License to operate Mandatory
in Afghanistan.
Siys a3 s (il Al Clindladl j0 S Sl S - Candl ol )
2. Copy of Tax Identification Number
(TIN).
il (Uu’ R
3. Copy of National ID Card and or
passport for President and Vice
President of the company.
Sl Oslaa 5 o G sly Lo SN S
2 Necessary approvals required by - Certificate issued by Da Afghanistan Mandatory
the Government to operate cash Bank (DAB), Afghanistan Central
and voucher assistance. Bank. Caul ! 3
Glead 4l ) () an Y sla Aal B (538 e SOL) AL GLilad) 3 (Baaali ) e IS s
Sl sle Caclue diie ) 5o Cullad (Obilzdl
Sl 5l
3 Compliance with country Annex A — EOI Application Form Application Mandatory
legislation on KYC. (for applicable delivery option(s)).
Caul el )
DY i€ s il B L 2 9 Kalaa ol 5l bl daran 03 S (5 A | ) A daraa b
A (5 plle CALE a pad Al gl sa
4 Bank Statement of financial L e s o)l Dslo b e s @y e | Mandatory
standing or financial audit or a Cuma g G (LS dale 43 Sb o jalia e 58
letter of bank to confirm your o) s ds (e | il a3
financial position over past three
years.
5 DRC Supplier Registration Ll im0 38 (5 adla | (ol (52 (4l siwal ) a8 | Mandatory
Adei Gl A ol gl
Cal (gl 3
6 Any other documents as A8 S el alla gl alind i SeaS a8 800 ol Optional
necessary that may support your ksl
application
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Technical Evaluation — Step 2 P99 dl>ye — SwisS L))

The following technical pass/fail criteria will be used to evaluate the bidder’s ability to support DRC’s Cash and Voucher
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Technical Technical Criteria Description Required documentation to be submitted Pass/ Fail
Criteria #
1 Technical solution, type(s) of cash | Annex A — EOI Application Form Pass/ Fail
and/or voucher delivery
mechanisms / payment systems s A desud Cd 3 |y ©loglae
provided as mentioned on page 1. O fodly

Or FSPs providing other suitable
mechanisms for this EOI.
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coverage in at least 1 relevant
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and at least 70% of districts in
each province,for operation for
DRC'’s cash and voucher
assistance.
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mentioned in page 1 in one
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4 Previous experience in delivery of | Annex A — EOI Application Form Pass/ Fail
humanitarian cash and voucher
assistance or proven capacity to 4o ad Cud 33 ) SloglaoAd Lo ) SROAY

deliver cash and/or voucher
transfers in Afghanistan.
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5 Established operations and Annex A — EOI Application Form Pass/ Fail
presence to implement the cash
and voucher assistance directly 4o ad Cuad 53 |y SloglaoAd Lei )3 SROAY
within the geographic area

(province), not through sub-

contractor.
VL. EOI SUBMISSION i
84 ) VI

Your EOI submission must contain the documents e o 1 dg 0 aS Wy Gl ua gy S b e Ol sa
indicated above in section V. SELECTION CRITERIA. A a5 68 e o A3 4S dilad e il 3 ) b gla (Ole ) i g
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submit their financial proposal. Financial proposals
should not be submitted with the EOI.
A. Email submission il Gaob O Tyl A
EOI submissions can be submitted by email to the Vg i an ) Ginsd A1 N3 Gl Jad ) ealdiad b il 58 o Laik
following dedicated, controlled, & secure email alal 4yl )

address:
Tender.afg@drc.ngo

Tender.afg@drc.ngo

This address should not be used for any other b ) Ko bl sa g Y g hali 434S ol Ja ol
correspondence and questions to this address will not sadi K3 dalie 4 Jagl alin B Gy g 500 gl 2l i3S
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When submissions are emailed the following conditions 1y dad G
shall be complied with: raulal Ale ye 2l
e The EOI number shall be inserted in the Aed SNled dal Ol sie P ALEDI el o el @
Subject Heading of the email ZIPJE <o )2 PDF, JPEG, TIF sla Ciajld o o Ledialisd o
e Required documents shall be included as an L 53 28l o Ms. Excel b Ms. Word e )li 5048 sl Jilé
attachment to the email in PDF, JPEG, TIF
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formats, will result in the submission being ) A .
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disqualified.
e Email attachments shall not exceed 4MB;

otherwise the FSP shall send his EOI response in multiple sk o) Led 8 ael el e YU oad S) S a8 ) gm0
emails. BT
2 K e Cida ol gl Ay
Failure to comply with the above may disqualify the EOI
submission.
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DRC is not responsible for the failure of the Internet,
network, server, or any other hardware, or software, used
by either the Bidder or DRC in the processing of emails.

DRC is not responsible for the non-receipt of EOI
submissions by email as part of the e-Tendering process.

B. Hard Copy

Hard copy EOI submissions shall be placed in a sealed
envelope, marked as follows:
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EOI No.: EOI-AFG-KBL 01 — 2020
Company Name:

To: Danish Refugee Council, House
1431, Street # })! District 3, Kart-e-
Char, Kabul, Afghanistan

(Jus cJLﬁ A8 F 4anli (Jo) Sow AP bkl alk

Oliuilzd)

Bids can be submitted in one of two ways; hardcopy or
electronically. If the Bidder submits a Bid in both
Hardcopy and electronically, DRC will choose the
version that is the most advantageous to DRC.

VII. REVIEW OF EOI SUBMISSIONS

The review of all EOl submissions will be starting by
October 05, 2021. Those accepted as DRC FSPs will then
be sent a Request For Proposal (RFP) to complete and
submit to DRC as a formal Tender.

DRC will not be liable for any costs incurred by applicants
through participation in the EOI process.

Under DRC’s Anticorruption Policy all parties shall
observe the highest standard of ethics during the
procurement and execution of such contracts. DRC will
reject a Bid if it determines that the Bidder
recommended for award, has engaged in corrupt,
fraudulent, collusive, or coercive practices in competing
for, or in executing, the Contract.

Date: 01-05-2018 » Valid from: 01-05-2018
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VIIL. DISCLAIMER
DRC is not committed contractually in any way to those
applicants whose applications are accepted.

While the information contained in this request for EOI
has been formulated with all due care, DRC does not
warrant orrepresent that the information is free from
errors or omissions. The information is made available
on the understanding that the DRC and its respective
employees and agents, shall have no liability (including
liability by reason of negligence) for any loss, damage,
cost or expenseincurred or arising by reason of any
person using or relying on the information and whether
caused by reason of any error, omission or
misrepresentation in the information or otherwise.

We look forward to your
participation.Yours sincerely

DRC Supply Chain — Procurement
TeamAfghanistan Operation

Date: 01-05-2018 » Valid from: 01-05-2018
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