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	Date of issue: 
	05.Jan.2022

	
	RFP no.:
	PAFG105-19-06

	
	Contract title:
	Reintegration of Most Vulnerable Children including children on the move and emergency affected children through provision of TVET and Employment Facilitation

	
	Closing date:
	17.Jan.2022

	
	Contracting Authority:

	Help – Hilfe zur Selbsthilfe, Herat- Afghanistan 
Country Office, Kocha-e Ibne Sina 21, Ibne Sina (Mahbas) st., Herat, Afghanistan 
Contact person: Elyas Rahmani
Acting Procurement and Logistics Manager 
Phone: 0799223692
Email: zalmai@help-ev.de



Help invites you to submit a Proposal for Reintegration of Most Vulnerable Children including children on the move and emergency affected children through provision of TVET and Employment Facilitation
Dear Sir/Madam, 
The Service is required for a Reintegration of Most Vulnerable Children including children on the move and emergency affected children through provision of TVET and Employment Facilitation Please find enclosed the following documents, which constitute the Request for Proposal: 
A – Instructions 
B – Draft Contract including annexes
      	Annex 1:         Terms of Reference 
      	Annex 2: 	Proposal Submission Form (to be completed by the Candidate)
      	Annex 3: 	Help General Terms and Conditions for Service Contracts
	Annex 4:	Help Code of Conduct for Contractors
      	Annex 5: 	Help Declaration for Tenderers, Candidates and Suppliers
            Annex 6:          Summary of Company Profile
If this document is a PDF format, upon request, a complete copy of the above documents can be forwarded in a WORD format for electronic completion. It is forbidden to make alterations to the text.
We should be grateful if you would inform us by email of your intention to submit or not a proposal.


A. Instructions
In submitting a proposal, the Candidate accepts in full and without restriction the special and general conditions including annexes governing this Contract as the sole basis of this procedure, whatever his own conditions of services may be, which the Candidate hereby waives. The Candidates are expected to examine carefully and comply with all instructions, forms, contract provisions and specifications contained in this Request for Proposal. 
A.1.	Scope of services
The Services required by the Contracting Authority are described in the Terms of Reference in Annex 1. 
The Candidate shall offer the totality of the Services described in the Terms of Reference. Candidates offering only part of the required Services will be rejected. 
A.2.	Cost of proposal
The Candidate shall bear all costs associated with the preparation and submission of his/her proposal and the Contracting Authority is not responsible or liable for these costs, regardless of the conduct or outcome of the process.
A.3.	Eligibility and qualification requirements
Candidates are not eligible to participate in this procedure if they are in one of the situations listed in Article 33 of the Help General Terms and Conditions for Service Contracts.
Candidates shall in the Proposal Submission Form attest that they meet the above eligibility criteria. If required by the Contracting Authority, the Candidate whose proposal is accepted shall further provide evidence satisfactory to the Contracting Authority of its eligibility.
As a rule, the arrival of a proposal in due time is always the candidates responsibility. Late proposals refer to any proposal arriving after the Closing date for submitting proposals, and any proposals arriving late due to a delay, for example, in the delivery of mail or due to a technical problem related to electronic data transmission.
Candidates are also requested to certify that they comply with the Help Code of Conduct for Contractors. 
A.4.	Exclusion from award of contracts 
Contracts may not be awarded to Candidates who, during this procedure:
(a) are subject to conflict of interest
(b) are guilty of misrepresentation in supplying the information required by the Contracting Authority as a condition of participation in the Contract procedure or fail to supply this information
(c) were involved in the development of the TOR related to this RFP/Service Contract.
A.5.	Documents comprising the Request for Proposal
The Candidate shall complete and submit the following documents with his proposal: 
a. Proposal Submission Form Annex [2] duly completed and signed by the Candidate (Code of conduct, General Terms and Conditions and Declaration for Candidates, Tenderers or Suppliers)
b. CV, highlighting the Candidate’s experience in the specific field of the Services and his/her specific experience in the country/region where the Services are to be performed;
c. Business license Company (registration by Ministry of Commerce and Industries)
d. Company Profile (please fill the Annexes)  
e. Bank Account Details (Bank Remittances) 
f. Bank Statement (bank statement must be received from the bank one month before the bid opening date)
g. Work Plan (company should provide a well detailed work plan/schedule) 
h. Work Methodology (Desk work and Field work)
The proposal and all correspondence and documents related to the Request for Proposal exchanged by the Candidate and the Contracting Authority must be written in the language of the procedure, which is English.
A.6.	Financial proposal
The Financial Proposal shall be presented as an amount in AFN in the Proposal Submission Form in Annex [2]. The remuneration of the Candidate under the Contract shall be determined as follows: 
The Candidate shall indicate in his/her proposal his/her proposed global remuneration for the performance of the Services. The Candidate shall be deemed to have satisfied himself as to the sufficiency of his/her proposed global remuneration, to cover both his/her fee rate, including overhead, profit, all his/her obligations, sick leave, overtime and holiday pay, taxes, social charges, etc. and all expenses (such as transport, accommodation, food, office, etc.) to be incurred for the performance of the Contract. The proposed global remuneration shall cover all obligations of the successful Candidate under the Contract (without depending on actual time spent on the assignment) and all matters and things necessary for the proper execution and completion of the Services and the remedying of any deficiencies therein.
VAT and/or any sales tax (2 %) applicable to the purchase of services shall be indicated separately in the proposal.
A.7.	Validity
Proposals shall remain valid and open for acceptance for 90 of days after the closing date.
A.8.	Submission of proposals and closing date
Proposals must be received at the address mentioned on the front page as Hard copy to the Country Office, Kocha-e Ibne Sina 21, Ibne Sina (Mahbas) st., Herat, Afghanistan not later than the closing date and time specified on the front page. 
A.9.	Evaluation of Proposals
Administrative Compliance
Administrative Compliance will be evaluated as follows:
	Administrative Compliance
	Candidate

	
	A
	B
	C
	D
	E

	Expertise of the Candidate submitting proposal

	1
	Does the company have signed Code of conduct? (Yes/No)
	
	
	
	
	

	2
	Does the company have signed the General Terms and Conditions? (Yes/No)
	
	
	
	
	

	3
	Does the company have signed the Declaration for Candidates, Tenderers or Suppliers? (Yes/No)
	
	
	
	
	

	4
	Does the company have signed the Summary of Company Profile? (Yes/ No)
	
	
	
	
	

	5
	Does the company have / Biasness license Company (registration by Afghanistan chamber of comers and industry)? Yes/No 
(A black& white copy of the License must be attached. The license must be valid and not expired) 
	
	
	
	
	

	6
	Has the company provided its bank account details? (Yes/No) 
(The bank details contain Account Name, Bank Name,  Bank Address, Account Number, Swift Address, Currency, Swift Code, Intermediary Bank, Telephone, Email Address and Details of Payment)
	
	
	
	
	

	7
	Does the company have updated Bank Statement? (Yes/No)
(The bank statement must be received from the bank one month before the bid opening date) 
	
	
	
	
	

	8
	Are the Company’s documents in English?  (Yes/No)
(All the bidding documents should be prepared in English language only) 
	
	
	
	
	

	9
	Does the company have work methodology based on the Terms of Reference? (Yes/No)
(The Company should prepare a narrative, step by step, and clear description on how it is going to produce the Video and Audio Clips. Each step of the project must be well understood by the company and explained)
	
	
	
	
	

	10
	Has the company provided its key personnel list? (Yes/No) 
(The key personnel are but not limited to: President/Director, Cameraman, Video Editor, Team Member
   
	
	
	
	
	

	11
	Has the company attached its profile or factsheet? (Yes/No) 
(In the profile or factsheet, we look for mission& vision, services, list of implemented similar projects, list of staff and their resumes)
	
	
	
	
	

	Overall decision? (Accepted/Rejected)
	
	
	
	
	


Technical and financial evaluation
The evaluation method will be the quality and cost based selection. A two-stage procedure shall be utilised in evaluating the Proposals; a technical evaluation and a financial evaluation. 
Proposals will be ranked according to their combined technical and financial (Yes/NO)
Technical evaluation
For the evaluation of the technical proposals, the Contracting Authority shall take the following criteria into consideration, with the indicated weights: 
	Technical evaluation
	Candidate

	
	A
	B
	C
	D
	E

	1
	Does the company have work plan?  (Yes/No)
(The company should provide a well detailed work plan/schedule showing each activity of the theatre with start date, end date, time duration for each session
	
	
	
	
	

	2
	Does the company have experience in theatre performance with national or international organizations? (Yes/No)
(The company should attach last 5 similar’ Contract Agreements’ along with the bidding documents. 
	
	
	
	
	

	Sub-total Candidate and/or Organisation
	
	
	
	
	

	1
	Does the company have experienced staffs/cast (actors& actresses) in theatre? (Yes/No)
(The company should provide its key personnel’s list (Personnel CVs must be attached). CVs provided who are President/Director, Cast (Actors& Actresses, or Team Member
	
	
	
	
	

	Sub-total Team member
	
	
	
	
	

	Total Technical Score
	


Interviews
The Contracting Authority reserves the right to call to interview the Candidates having submitted proposals determined to be substantially responsive.
Financial evaluation
Each proposal shall be given The lowest financial proposal. The contract will have awarded to the lowest Financial Proposal.
Negotiations
The Contracting Authority reserves the right to contact the Candidates having submitted proposals determined to be substantially and technically responsive, in order to propose a negotiation of the terms of such proposals. Negotiations will not entail any substantial deviation to the terms and conditions of the Request for Proposal, but shall have the purpose of obtaining from the Candidates better conditions in terms of technical quality, implementation periods, payment conditions, etc.
Negotiations may however have the purpose of reducing the scope of the services or revising other terms of the Contract in order to reduce the proposed remuneration when the proposed remunerations exceed the available budget. 
A.10.	Award Criteria
The Contracting Authority will award the Contract to the Candidate whose proposal has been determined to be substantially responsive to the documents of the Request for Proposal and which has obtained the highest overall score.
A.11.	Signature and entry into force of the Contract  
Prior to the expiration of the period of the validity of the proposal, the Contracting Authority will inform the successful Candidate in writing that its proposal has been accepted and inform the unsuccessful Candidates in writing about the result of the evaluation process. 
Within 5 days of receipt of the Contract, not yet signed by the Contracting Authority, the successful Candidate must sign and date the Contract and return it to the Contracting Authority. On signing the Contract, the successful Candidate will become the Contractor and the Contract will enter into force once signed by the Contracting Authority.
If the successful Candidate fails to sign and return the Contract within the days stipulated, the Contracting Authority may consider the acceptance of the proposal to be cancelled without prejudice to the Contracting Authority's right to claim compensation or pursue any other remedy in respect of such failure, and the successful Candidate will have no claim whatsoever on the Contracting Authority.
A.12.	Cancellation for convenience
The Contracting Authority may for its own convenience and without charge or liability cancel the procedure at any stage.
A.13.	Appeals and Complaints
Appeals or Complaints regarding the procurement procedure at hand shall be filed in writing to the Mohammad Ali Soroosh under the following mail-address: ali@help-ev.de. Files complaints or appeals shall be investigated and addressed within 15 working days.
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