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TOR for Financial Literacy Consultant for the AWARE Programme
1. Background

The AWARE programme aims to promote community business development through agriculture in
five value chains — Dairy, Fruit, Vegetables, Almonds, and Saffron. The project will be implemented in
five provinces of Northern Afghanistan—Badakhshan, Takhar, Kunduz, Jawzjan, and Balkh—over four
years by the AWARE Consortium. The AWARE Consortium comprises Concern Worldwide, Save the
Children, and New Way Social & Development Organization (NSDO).

The programme takes an Islamic approach to economic development, supporting the household to
contribute to poverty reduction in their community by increasing incomes in agriculture. The
programme will either increase agricultural income with the support of women who are currently
working in agriculture or with women who want to start agricultural activities by joining women’s
agricultural and community savings groups. The programme will provide agricultural and financial
literacy training and resources to programme participants. The programme will work with both men
in their respective roles as heads of the family, and with women given their roles as carers of family
livestock, and cultivators and processors of fruit, vegetables, saffron and almonds. In addition, the
programme will work with men, boys and religious leaders in their roles as community leaders to
support their wives to access markets for the produce, thereby increasing incomes.

2. Requirement

As a component of the programme, female beneficiaries in self-help groups will be provided with
financial literacy and numeracy training over a four month period from January 2021 to April 2022.
Training will consist of four two-hour sessions of financial literacy and numeracy training per week per
group.

The services of an experienced financial literacy and numeracy consultant are required to:

e Design and develop a comprehensive financial literacy and numeracy curriculum, designed to
be delivered in 64 two-hour sessions, including a Facilitator’s Guide and supportive teaching
materials such as handouts to be used in the sessions, in Dari language;

e Provide a Training of Trainers, in Dari, to the five Master Trainers of the Consortium, including
instruction and guidance to the Master Trainers to conduct their own Training of Trainers for
short-term Financial Literacy Consultants who will deliver the curriculum directly to the
beneficiaries. The Training of Trainers will be delivered in Kabul in a training venue provided
by the Consortium. All refreshments and event logistics will be handled by the Consortium.

The curriculum must:

e Take account of the needs of beneficiaries with low education levels and low literacy levels;

e Make consideration of gender inclusion and that the end beneficiaries are female
beneficiaries;

e Be designed to be interactive and engaging;

e Use appropriate media as necessary to support interactive learning by participants; and,

e Take account of cultural norms in Northern Afghanistan.

The assighment has a duration from 10" October to 30" November 2021.
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3. Terms of Payment

The consultant will be paid upon acceptance of the deliverables by the Consortium Director,
according to the following schedule:

Deliverable Deadline for

Deliverable . Fee
Reference submission
Financial Literacy and Numeracy
1 Curriculum (Facilitator’s Guide) in By 28" October 40% of the total fee
Dari
2 SDl;Fr)imrtlve Teaching Materials in By 4" November 20% of the total fee

40% of the total fee
To be delivered week upon successful

3 Training of Trainers commencing 14 completion and
November acceptance of
delivery

Applicants should propose a combined total fee for all of the deliverables, based upon the number
of days required to complete the work and a daily rate.

Required Experience
e Previous experience in the delivery of financial literacy and numeracy training to beneficiaries;
e Previous experience in the design of financial literacy and numeracy training;
e Previous experience in the delivery of training of trainers for financial literacy and numeracy
to master trainers;
e Native fluency in Dari language.

5. Application Requirements

Applicants should send a proposal including the below in English language:

e Cover Letter (Appendix A)

e Technical Proposal (maximum 6 pages A4):
o Interpretation and understanding of the terms of reference
o Capability statement including details of relevant past experience
o Methodology and approaches
o Proposed curriculum outline for the 64 two-hour sessions
o CV

e Financial Proposal (maximum 1 page A4) in AFN:
o Daily fee, number of days, and total fee

Proposals should be submitted to Afghanistan.HR@concern.net by 11:59pm Kabul time on 2™
October 2021.

For any queries, email Afg.info@concern.net with the subject line AWARE Financial Literacy
Consultancy for Consortium Director.




05%
CoﬂCERN Save the Children <44 NSDO

. oo’ R
$ok worxldwide Q'd ¢

Appendix A — Cover Letter

<Insert date of submission>
To: Concern Worldwide, FAO Consortium Director EC-AWARE

I, the undersigned, provide the attached technical and financial proposal in accordance with the Terms
of Reference for the provision of financial literacy consultancy services to the EC-AWARE project in
Kabul.

| certify a validity period of 90 days for the prices provided in the attached cost

proposal. This proposal shall be binding upon me, subject to the modifications resulting from any
discussions.

| understand that Concern Worldwide is not bound to accept any proposal it receives.

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Address:

Telephone:
Email:



