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Call for Expression of Interest (EOI)
	Shortlisting of Construction Companies for School Construction Works	

Introduction
Afghanischer Frauenverein e.V. (AFV) is a non-profit, non-governmental, and non-political humanitarian aid organization founded by 12 intellectual Afghan women with German nationality to help people in their home country Afghanistan. The aim of AFV is to implement sustainable relief programs mainly in rural areas in Afghanistan, focusing on supporting children, women, and their families in extreme poverty. To this end, AFV aims to provide technical and financial support to schools in various provinces, provide safe drinking water for poor communities in remotest parts of some provinces, support Basic Health Units in Kabul province and to deliver humanitarian assistance.

Purpose of EOI
The purpose of this EOI is to identify and shortlist qualified, experienced, and financially capable construction companies for the upcoming tender process for school construction works at Bazari School in Kabul and Khazani School in Kunduz. Only shortlisted companies may be invited to participate in the next stage of the procurement process

Scope of Works
1. Scope of work for Bazari School:
AFV intends to procure construction works at Bazari School, located in Bazari village, Kalakan district, Kabul province, under the Education Project funded by AFV Germany. The project includes the construction of a new Admin Building and the second floor of the existing main school building.
The scope of work includes:
· Site mobilization, site preparation, required demolition works, debris removal, demobilization, and restoration of affected areas.
· Construction of the second floor of the existing main school building, including RCC works, masonry, roofing, waterproofing, doors/windows, plastering, flooring, painting, electrical works, and related finishing works.
· Construction of the new Admin Building, including excavation, foundation, PCC/RCC works, masonry, roofing, waterproofing, doors/windows, plastering, flooring, toilet/sanitation, plumbing, electrical works, and related finishing works.
· Supply of all required materials, labor, tools, equipment, machinery, vehicles, and technical personnel; including submission of material samples for AFV technical approval before delivery and installation.
· Implementation of all works in line with approved drawings, BoQ, technical specifications, quality standards, safety and environmental requirements, AFV instructions, and applicable laws; including final cleaning, repair of any construction-related damage, and handover of completed works in acceptable condition.



2. Scope of work for Khazani School:
AFV intends to procure construction works at Khazani School, located in Khazani village, Kunduz City, Kunduz Province, under the Education Project funded by AFV Germany. The project includes the construction of an Administration Building, two toilet blocks, one guard house, and one water tower / water reservoir.
The scope of work includes:
· Demolition of existing structures, debris removal, site cleaning, preparation, and restoration of affected areas.
· Construction of the Administration Building, two toilet blocks, and one guard house, including excavation, foundation, RCC works, masonry, roofing, insulation, doors/windows, plastering, flooring, painting, plumbing, HVAC/electrical works, sanitation fixtures, and related finishing works.
· Construction of the water tower / water reservoir system, including RCC structure, steel stairs, well drilling, water pump, pipe works, valves, and installation of two stainless steel water tanks with 7,000-liter capacity each.
· Common external works, including walkways, concrete pavement, kerbstones, manholes, sewer/water/electrical connections, pipe networks, and water fountain connections.
· Supply of all required materials, labor, equipment, machinery, vehicles, and technical personnel; including sample approval, required testing/inspection, implementation as per approved drawings/BoQ/specifications, final cleaning, and handover of completed works.

	Eligibility and Shortlisting Criteria

	S. No:
	Eligibility / Shortlisting Criteria

	Required Documents

	1
	Valid business license from relevant Afghan Government authority
	Copy of valid license

	2
	Relevant experience in construction works, preferably school construction projects with INGOs/NGOs
	Copies of at least three similar contracts

	3
	Personnel and staff: CVs of technical and operations staff
	CVs/list of key staff

	4
	Availability of required machinery and equipment
	List of owned/leased machinery and equipment

	5
	Financial capacity to implement construction works
	Recent bank statement and/or latest audited financial statement

	6
	Ability to work in Kabul and/or Kunduz
	Confirmation in EOI letter



Company Information Form
Interested companies are required to complete and submit the following company information together with their Expression of Interest documents.
	Description
	Information to be Provided by Company

	Company legal name
	 

	Type and nature of company
	 

	Year of establishment
	 

	Company address (province, country)
	 

	Phone number
	 

	Email address
	 

	Website
	 

	Director / authorized representative name
	 

	Number of years of experience as contractor in Afghanistan
	 

	Number of full-time employees
	 

	Licensing authority
	 

	License number / Tax Identification Number
	 

	Registration certificate attached (Yes/No)
	 

	ISO or other certifications, such as ISO 26000, ISO 50001, ISO 14000, SA8000, or similar
	 

	Construction activity/school for which the company is expressing interest
	    ☐Bazari School         ☐ Khazani School

	Previous work experience in the project province
	☐Yes    ☐No. 
If yes, please mention province, project name, client, and year
……………………………………………………………
……………………………………………………………




Submission Requirements and Deadline
Interested and eligible construction companies are invited to submit their Expression of Interest letter, updated company profile, valid business license, relevant past experience documents, list of technical staff, list of machinery/equipment, and financial capacity documents to logistics@afv-organization.org no later than 18 July 2026.
Companies may apply for either Bazari School or Khazani School. The EOI letter must clearly indicate the construction activity for which the company is applying.
AFV will review the submitted EOIs and shortlist qualified companies separately for each construction activity. Shortlisted companies may be invited to participate in the next stage of the procurement process. Submission of an EOI does not constitute a contract award or any commitment by AFV. AFV reserves the right to accept or reject any or all EOIs, cancel the process, or amend the requirements at any stage without incurring any liability.
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