QCIE Catalytic Grant Fund, Pathways to Prosperity

Project, CRS

Request for Proposals for Co-Investment in Commercial Food Safety Laboratory, Soil-
Testing, Agricultural Advisory, and Export-Quality Services in Afghanistan

Grant overview

The Pathways to Prosperity project is implemented by CRS in Afghanistan to demonstrate a systems-
oriented, market-driven approach linking sustainable agricultural production, land and water
management, market development, and private-sector investment. The project seeks to improve
Afghanistan’s food systems by increasing the productivity of priority crops, strengthening farmer and
SME incomes through better market access and value capture, and improving market incentives and
coordination for efficient food trade. Through its Catalytic Grant Fund, the project will partner and co-
invest with qualified private-sector actors in commercially viable solutions that reduce market constraints,
mobilize private capital, and generate sustainable benefits for farmers and agricultural enterprises.

CRS invites proposals from legally registered Afghan companies for a partnership that strengthens
domestic food-safety testing, agricultural laboratory services, soil and fertilizer analysis, farm-level
advisory support, and compliance with domestic and international market requirements. The proposed
intervention should address the limited availability of reliable, internationally recognized laboratory
services within Afghanistan, including testing related to pesticide residues, mycotoxins, food
contaminants, water, soil, fertilizer, and agricultural commodities. The proposed solution should include
the capacity to establish and commercially operate LC-MS or comparable analytical testing services and
present a credible pathway toward ISO/IEC 17025 accreditation.

The intervention should also establish or expand commercially sustainable soil-testing, fertilizer-analysis,
nutrient-management, and agricultural advisory services. Proposals should explain how scientific soil
analysis will inform practical fertilizer recommendations, improve input-use efficiency, reduce production
costs, strengthen soil health, improve water management, and support climate-resilient agricultural
production. Applicants should demonstrate how these services will be delivered affordably to smallholder
farmers and agricultural enterprises.

The proposed model should connect laboratory and advisory services with priority horticultural value
chains, particularly grapes, raisins, and pomegranates, and strengthen producers’ ability to meet food-
safety, traceability, quality, and export-market requirements. Proposals may include contract farming,
embedded advisory services, Good Agricultural Practices, integrated pest management, responsible
pesticide use, soil-fertility management, post-harvest handling, quality assurance, farmer registration and
traceability, market linkages, and support for access to higher-value markets. The intervention should
demonstrate a credible path to financial sustainability, continued service delivery after CRS support ends,
measurable benefits for smallholder farmers, and opportunities for women and youth that are safe, lawful,
and context-appropriate.

Grant Amount and Co-Investment Requirement:

CRS anticipates awarding one matching grant of up to USD 190,000 for an implementation period of up
to 24 months, subject to proposal evaluation, due diligence, budget review, and negotiation. Applicants
must provide a minimum 50% co-investment through verifiable cash contributions which is equal or
exceeding this amount. Higher levels of co-investment may strengthen an application and demonstrate



CIG greater commitment and value for money. Proposals must clearly distinguish the
C/ support requested from CRS, the applicant’s cash contribution, and any in-kind

contribution. Final activities, milestones, budgets, and disbursement arrangements

will be refined with the selected applicant and incorporated into a formal grant agreement

Proposal Process and Requirements for Funding

Proposal format:

Applicants interested in submitting a business case/proposal can reach out to CRS (Email:

Sayedsekandar.sadat@crs.org) to get the P2P Catalytic Grant Fund Business Case Template.
Proposals submitted in another format may be deemed non-responsive.

Mandatory Eligibility and Selection Conditions

Applicants must meet all the following minimum conditions. Failure to meet a mandatory condition may
result in disqualification:

Be a legally registered business in Afghanistan with a valid or renewed business license, Tax
Identification Number, and any required sector-specific licenses.

Have a proven operational history of at least 12 months.

Demonstrate relevant experience in agricultural services, food-safety services, laboratory
operations, quality assurance, agricultural processing, export facilitation, or closely related fields.

Demonstrate experience working with exporters, agricultural institutions, agribusinesses, farmers,
or agricultural value-chain actors.

Demonstrate an understanding of food-safety standards, chemical-residue testing, quality
systems, traceability, and export-certification requirements.

Own an existing , appropriate laboratory facility which includes, utilities, safety systems,
qualified personnel, and equipment.

Demonstrate the technical and managerial capacity to establish and operate LC-MS or
comparable analytical testing services.

Present a credible plan to obtain and maintain ISO/IEC 17025 accreditation.

Demonstrate capacity to conduct soil testing, fertilizer analysis, nutrient-management
recommendations, and related agricultural advisory services.

Demonstrate sufficient financial and operational capacity to provide and document the required
co-investment.

Demonstrate market demand and a viable commercial model.

Demonstrate how smallholder farmers will obtain affordable and accessible services and benefit
from stronger production, quality, traceability, or market outcomes.

Proposal Evaluation Criteria

Evaluation criterion Key considerations Weight
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1. Technical approach and | Quality and feasibility of the proposed solution including a 25%
accreditation pathway realistic pathway to ISO/IEC 17025 accreditation and
installation of LCMS lab equipment.
2. Commercial viability, Evidence of customer demand; credible revenue model; 15%
market demand, and affordability and accessibility of services; realistic client and
sustainability revenue projections; and the ability to service delivery after
grant support ends.
3. Organizational capacity | Relevant experience, qualified personnel, existing laboratory 15%
and implementation plan | facilities and equipment, financial and operational capacity.
4. Contribution to Expected benefits for smallholder farmers and priority 20%
farmers, value chains, and | horticultural value chains; quality and reach of soil-testing,
project objectives nutrient-management, and advisory services; market-access
improvements; jobs; inclusion of women and youth;
5. Co-investment and Applicant contribution of at least 50% (co-investment above 25%
value for money minimum 50% will be an added value); and overall value for
money.
Total 100%

Proposal Submission

Completed business case/proposal must be submitted no later than: 10 October 2026

Proposals must be sent by email to: SayedSekandar.Sadat@crs.org
The email subject line should read: P2P CGF Proposal — [Company Name]

The submission should include:

1. Completed and signed business-case template

2. Valid business license

Attachments

If you are interested in submitting a business case/proposal, please reach out to the email address

mentioned above to receive the following documents:

e Annex 1: P2P Catalytic Grant Fund Business Case Template

e Annex 2: Template Guidance




