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Overview of the Request for Proposals

Details
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RFP No. RFP-MIEOAD-POLICY/SYSTEMS-2026-001

Issue date 1/9/2026

Closing date and time 20 September 2026 | [INSERT TIME]

Location Faryab , Afghanistan
Proposal validity Minimum 90 days from the submission deadline
Currency Afghanis (AFN)

Physical and electronic submission. Insert MIEOAD
office address and official tender email before
publication.

Submission method

Implementation period October 2026 through June 2027

Milestone-based payments after acceptance of agreed
deliverables and receipt of an acceptable invoice,
subject to the final contract.

Payment terms

Applicable Afghan withholding tax will be handled

jlax according to valid license status and Afghan law.

1. Invitation to Submit a Proposal
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Modern Idea Educational Org For Afghans Development (MIEOAD)
invites qualified and experienced consulting firms or consultants to
submit separate Technical and Financial Proposals for the
development, comprehensive review, harmonization and
operationalization of MIEOAD organizational policies and related
institutional systems.

The selected service provider will develop and/or revise the required
policies and key documents; prepare related SOPs, forms, templates,
checklists, registers, workflows and practical implementation tools;
provide professional English and Dari versions; consult MIEOAD
departments; support validation; and deliver final training and
orientation to responsible units.

2. Organizational Information

Details
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Modern Idea Educational Org For Afghans

Organization Development (MIEOAD)

Office address Maimana city Faryab Afghanistan
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Official tender email

Contact telephone

0783038188

3. Scope of the Assignment

Modern Idea Educational Org For Afghans Development

W i) < 8 () s Al oadlad Ausi e

Najibullahnazari97 @gmail.com

The assignment covers the following 14 organizational policies and
key documents. The policy architecture must be consistent, cross-
referenced, practical and supported by appropriate SOPs and
implementation tools.

1

Constitution

Governance Manual

Five-Year Strategic Plan 2027-2031

HR Policy

Finance Policy

Procurement Policy

Code of Conduct

PSEA Policy

Child Safeguarding Policy

Legal identity, purpose, structure
and authority

Board and management roles,
oversight and decisions

Strategic direction, results, priorities
and implementation

Recruitment, employment,
performance, conduct and
separation

Budgeting, accounting, controls,
reporting and audit

Planning, competition, approvals,
contracting and records

Ethical standards, prohibited
conduct and accountability

Prevention, reporting, referral and
survivor-centred response

Prevention, reporting and child-safe
response

[mieoad2016.org@gmai|.com dﬂ-«-"]

93729344919+
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4. Policy Development Schedule

The consultancy will start in October 2026 and conclude in June
2027. Drafting, consultation, bilingual review, validation and
finalization will overlap as shown below.

-
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Drafting: Oct 2026
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10

11

12

13

14

Code of Conduct

PSEA Policy

Child Safeguarding Policy

Anti-Fraud & Anti-Corruption Policy

Conflict of Interest Policy

C laints & Feedback Mect Policy

MEAL Policy

Gender Equality & Inclusion Policy

Drafting: Jan 2027
Consultation/review: Feb 2027
Finalization: Mar 2027

Drafting: Jan-Feb 2027
Consultation/review: Mar 2027
Finalization: Apr 2027

Drafting: Feb 2027
Consultation/review: Mar 2027
Finalization: Apr 2027

Drafting: Feb-Mar 2027
Consultation/review: Apr 2027
Finalization: May 2027

Drafting: Mar 2027
Consultation/review: Apr 2027
Finalization: May 2027

Drafting: Mar-Apr 2027
Consultation/review: May 2027
Finalization: Jun 2027

Drafting: Apr 2027
Consultation/review: May 2027
Finalization: Jun 2027

Drafting: Apr 2027
Consultation/review: May 2027
Finalization: Jun 2027

Cross-policy harmonization, final English-Dari quality review, training,
approval-ready packaging and final handover will be completed during
May and June 2027.

5. Required Outputs
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Fourteen newly developed and/or comprehensively revised
policies and key documents aligned with MIEOAD requirements.

Relevant Standard Operating Procedures (SOPs) for
implementation of each applicable policy.
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. Required forms, templates, checklists, registers, reporting tools,
workflows and implementation tools.

. Consistency, common terminology and cross-referencing across
all documents.

e  Professional English and Dari versions of all final documents.

. Fully editable Microsoft Word files and, where applicable, Excel
tools.

. Consultation sessions with MIEOAD leadership and relevant
departments.

. Revision of drafts based on MIEOAD comments and documented
validation.

. Department-specific training and orientation on approved
policies, SOPs and tools.

. Final organized handover package, folder index and
policy/version register.

6. Minimum Bidder Qualifications
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e  Valid legal registration and relevant business documentation.

. Demonstrated experience in NGO/INGO institutional policy and
systems development.

e  Relevant expertise in governance, HR, finance, procurement,
safeguarding/PSEA, anti-fraud and anti-corruption, compliance,
MEAL, gender and inclusion, and organizational development.

. Proven ability to develop practical SOPs, forms, workflows and
implementation tools.

. Strong English and Dari drafting, editing and translation
capacity.

. Qualified multidisciplinary technical team.

. Evidence of comparable assignments and verifiable client
references.

7. Required Submission Documents

7.1. Technical Proposal
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e  Cover letter signed and stamped by the authorized
representative.

. Company/consultant profile and valid registration/license
documents.

. Understanding of the assignment and proposed methodology.

. Work plan aligned with October 2026-June 2027.

. Proposed team structure, combined team list and signed CVs.

. Relevant previous experience, references and non-confidential
samples.

. Quality-assurance, bilingual review, confidentiality and risk-
management approach.

k_l:\;m.sa\_\ a.J.\:\LAJLu}.\ c..\.ﬁ:)@.nj\.aba\ L;uu::}:\ &_1}.&4

s/l pdee il 5 slie/CS 58 Qg

il S Gig) s abhy S0

YV e A Y YP iShe a0 b Kaalea S o
il 5 ol lme) lacsy G jeh ard (salgidy LAl
.bﬁL.'Aa\

Ale e e sladisai 5 el e chasi e (L8 43 a0

Cuada g Cueyaa eddl o0 (5 A3 b oS el (g

ks

MIEOAD | Organizational Policies and Systems RFP | 2026-2027

Page 6 of 15

Gl & 50 / RFP



MIEOAD

Policy / key document Schedule

7.2. Financial Proposal

Modern Idea Educational Org For Afghans Development
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. Detailed price breakdown in AFN.

. Total firm lump-sum price for the complete assignment.

. All professional fees, translation/editing, consultation, training
and handover costs.

e  Alltravel, meeting, printing, logistics, applicable taxes and other
charges.

e Quotation validity of at least 90 days.

e  Financial Proposal signed and stamped and submitted
separately.

8. Technical and Financial Evaluation

Component Indicative basis
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Understanding, methodology, relevant
experience, team expertise, work plan,

Technical evaluation 70% o . .
bilingual capacity, quality assurance,
samples and references.
. . . 0 Price reasonableness, completeness,
Financial evaluation 30%

transparency and value for money.

MIEOAD may apply a minimum technical passing score. The assignment
will not necessarily be awarded to the lowest-priced bidder.

9. Clarification and Submission
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RFP reference to quote in the email subject and on the envelope: RFP-
MIEOAD-POLICY/SYSTEMS-2026-001

20 Rz 0 b 555 5 daadl Olsie 2 2L 4S RFP o e
RFP-MIEOAD-POLICY/SYSTEMS-2026-001

Late, incomplete, conditional or non-responsive submissions may be
rejected in accordance with MIEOAD procurement procedures.
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10. Important Conditions

. MIEOAD may request clarification or additional evidence from
any bidder.

. MIEOAD may verify client references, team qualifications and
similar assignments.

e  All prices must be clear and include all applicable costs; hidden
or undisclosed charges will not be accepted.

. MIEOAD may cancel, amend, extend or reissue this RFP without
obligation to award a contract.

. All information received from MIEOAD must be treated as
confidential.

e  Any actual or potential conflict of interest must be disclosed
immediately.

e  Allfinal deliverables developed under the contract will become
MIEOAD property, subject to the signed agreement.
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e The selected provider must follow MIEOAD safeguarding, PSEA, = e s (PSEA «ubailae ol 3l sy i oSl ) o
confidentiality and code-of-conduct requirements. LAl cule ) 1) MIEOAD Jlé ) XS

MIEOAD

11. Financial Price Form Sl G aysé 11

Description Pricing details
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Subtotal before tax [AFN]

T RS L
GRAND TOTAL-all costs | [AFN] 5 <las alai Jali

and taxes included

Gl
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e We confirm that the quoted price includes all disclosed costs

required to complete the assignment. Ll agds g JiaSE () HLd ) g o2 ELES
e We confirm that there is no undisclosed conflict of interest. LI dga g sadia e adlic Al m 4S aulel e aile .
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Authorized . N ay .
representative - & L‘ “"’“‘Lu
Title aadhy ol sie
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Annex 1 - Policy and Key Document List

Policy / key document L
1 Constitution Aalinll 1
2 Governance Manual &L\;\ASL; 2 gald ) 2
3 Five-Year Strategic Plan 2027-2031 Yoy =Yoo vy alezy So¥iel oSy 3
4 HR Policy M @L'm b 4
5 Finance Policy ALY ‘5‘»:\]9 5
6 Procurement Policy ‘i‘ts,)\:-‘. g;"“:.‘n:‘ 6
7 Code of Conduct ‘)L'Sé‘) J’S 7
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PSEA Policy
9 Child Safeguarding Policy
10 Anti-Fraud & Anti-Corruption Policy
11 Conflict of Interest Policy
12 Complaints & Feedback Mechanism Policy
13 MEAL Policy

14 Gender Equality & Inclusion Policy

END OF RFP
Modern Idea Educational Org For Afghans Development (MIEOAD)
Ministry of Economy License No. 3784, Afghanistan

ENGLISH

9. SUPPLIER DECLARATIONS

By submitting a quotation, the Supplier confirms and agrees to the
following:

9.1 The Supplier agrees to MIEOAD’s PSEA Policy prohibiting Sexual
Exploitation and Abuse (SEA), attached to this RFQ as Annex 1.

9.2 The Supplier agrees to MIEOAD’s ESS Commitments Policy on
Environmental and Social Safeguarding, attached as Annex 2.

9.3 All personnel involved in the supply chain, including drivers,
warehouse staff, and delivery personnel, are aware of and comply with
these safeguarding principles.

9.4 The Supplier, its directors, employees, agents, and subcontractors
are not subject to United Nations sanctions; comply with all applicable
anti-terrorism laws and regulations; and are not owned or controlled
by any sanctioned person or entity.

9.5 The Supplier will not conduct business with any person or entity on
the United Nations Sanctions List or another applicable sanctions list
and will act in accordance with anti-terrorism laws. The Supplier
further declares that neither the company, its directors, employees,
owners, nor subcontractors has an actual or potential conflict of
interest related to this procurement; no personal, financial, or
professional relationship with MIEOAD staff or decision-makers could
improperly influence this RFQ; and any conflict arising during the
procurement process will be disclosed.

9.6 The Supplier has fully read and understood the specifications of the
services/goods in the RFQ, including delivery times and locations and
all nine sections of this RFQ.
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9.7 The Supplier confirms that its quotation contains no deviation and
fully complies with the technical and financial criteria of this RFQ.

ACCEPTED BY

Bidder Name:

Address:

Bidder Phone No.:

43I Gl oad) 45K s il 4S alaie i saiiSaia e 4,V
o0 Cidhe Sl RFQ o) (e 5 Saidi b jlma U g

L Gy 5 s

Bidder Signature/Thumbprint:

Bidder Stamp:
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ENGLISH

ANNEX 1 - PREVENTION OF SEXUAL EXPLOITATION AND
ABUSE (PSEA)

PSEA clauses for partnership contracts with service providers and
suppliers working for MIEOAD

The Contractor shall take all appropriate measures to prevent sexual
exploitation or abuse of any person by its employees or any other
persons engaged and controlled by the Contractor to perform services
under the Contract. Any breach of this provision by the Contractor
entitles MIEOAD to terminate the Contract with immediate effect.

The Contractor acknowledges and agrees that MIEOAD applies a policy
of zero tolerance for sexual exploitation and abuse. The Contractor and
its employees, personnel, and subcontractors must not be involved in
any sexual exploitation or abuse. The following definitions apply:

Sexual exploitation means any actual or attempted abuse of a position
of vulnerability, unequal power, or trust for sexual purposes, including,
but not limited to, obtaining monetary, social, or political benefit from
the sexual exploitation of another person.

Sexual abuse means an actual or threatened physical intrusion of a
sexual nature, whether by force or under unequal or coercive
conditions.

The Contractor shall take every necessary action to prevent sexual
exploitation or abuse by its employees or any other person engaged and
under its control and shall take corrective action if an incident occurs.

Measures to prevent and respond to sexual exploitation and abuse
include, but are not limited to:

(a) A clear prohibition on involvement in sexual exploitation or abuse.
(b) Mandatory background checks for all personnel before recruitment.
(c) PSEA training for all personnel.

(d) Mandatory reporting of every SEA allegation.

(e) Referral of every SEA survivor for immediate professional
assistance.

(f) Investigation of every reported SEA allegation and implementation
of corrective action.

This Code of Conduct applies both on duty and off duty from the time of
signing.

Any breach of this provision by the Contractor entitles MIEOAD to
terminate the Contract with immediate effect.
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ENGLISH

ANNEX 2 - ENVIRONMENTAL AND SOCIAL SAFEGUARDING
(ESS) COMMITMENTS

All MIEOAD staff, associates, and partners are expected to act in
accordance with the ESS Policy. The following core ESS commitments
apply, and the behaviours described below are prohibited.

Sexual Activity with Children and Vulnerable Adults

Sexual activity with children (persons under 18 years of age) is
prohibited regardless of the local age of majority or age of consent. A
mistaken belief about a child’s age is not a defence. Sexual activity with
vulnerable adults, as defined by the relevant policies, is also prohibited.

Sexual Activity with MIEOAD Beneficiaries

Sexual activity with any beneficiary is prohibited because of the
inherently unequal power relationship. A MIEOAD beneficiary is any
person who receives services or support from MIEOAD or a MIEOAD
partner.

Grooming and/or Coercion

Any grooming or coercion of a child or vulnerable adult to obtain sex is
prohibited.

Sexual Exploitation

Every form of sexual exploitation is prohibited, including the conduct
described below.

Buying Sex

The exchange of money, material assistance, employment, goods, or
services for sex, including sexual favours or other humiliating,
degrading, or exploitative conduct, is prohibited.

Profiting from Sexual Exploitation

Any monetary, social, or political benefit obtained from sexual
exploitation is prohibited.

Sexual Harassment

Every act of sexual harassment, including unwelcome sexual advances
or requests for sexual favours, is prohibited under the PSEA Policy.

Sexual Violence

Every act of sexual violence identified in the definitions is prohibited,
including, but not limited to, forced intercourse, sexual touching, and
threats of sexual violence.

Physical or Emotional Abuse

As stated in the Child Safeguarding and Adult Safeguarding Policies,
every form of physical or emotional abuse is prohibited.

Human Rights
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ENGLISH

The Contracting Party represents and warrants that neither it nor any
subcontractor violates fundamental human rights and that it respects
the dignity and worth of every person, including the equal rights of
women and men.

Compliance with Law

The Contracting Party represents and warrants that neither it nor any
subcontractor is engaged in unlawful activity.

Anti-Corruption

The Contracting Party represents and warrants that neither it nor any
subcontractor engages in corruption or misuses entrusted power for
private gain, including money laundering, bribery, facilitation
payments, embezzlement, extortion, favouritism, fraud, or obstruction
of justice.

Anti-Terrorism

MIEOAD maintains a comprehensive Anti-Terrorism Policy, and every
Contracting Party must familiarize itself with its terms and conditions.

The Contracting Party represents and warrants that neither it nor any
subcontractor conducts transactions with, provides resources or
support to, receives training from, or participates in any act or offence
involving individuals or organizations associated with terrorism, as
described in the Anti-Terrorism Policy.

Environmental Safety

The Contracting Party represents and warrants that neither it nor any
subcontractor violates an international environmental agreement.

The Contracting Party will support a precautionary approach to
environmental challenges and will not damage, destroy, or otherwise
harm the environment. It will encourage the development and use of
environmentally friendly technologies and undertake initiatives that
promote environmental responsibility and sustainability.

Child Labour

The Contracting Party represents and warrants that neither it nor any
subcontractor engages in practices inconsistent with the rights of the
child. A child must be protected from work that is hazardous, interferes
with education, or harms the child’s health or physical, mental,
spiritual, moral, or social development.

Forced Labour

The Contracting Party represents and warrants that neither it nor any
subcontractor uses any form of forced or compulsory labour.

Working Conditions
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The Contracting Party represents and warrants that it and all
subcontractors protect workers from physical, verbal, sexual, or
psychological harassment, abuse, or threats in the workplace by
colleagues or managers.

Non-Discrimination in Working Conditions

The Contracting Party represents and warrants that neither it nor any
subcontractor discriminates against workers on the basis of race,
colour, gender, language, political or other opinion, caste, national or
social origin, property, birth, union affiliation, sexual orientation, health
status, age, disability, or another distinguishing characteristic.

Employment decisions from recruitment through termination and
retirement must be based only on relevant and objective criteria.

Accountability

At any time and at MIEOAD’s sole discretion, the Contracting Party must
fully disclose any relevant information needed for MIEOAD to examine
an alleged breach of this Code of Ethics.

This list may be expanded at any time. Additional details will be
communicated to staff, associates, and partners through the
Safeguarding Committee.

Consequences

Any staff member, associate, or partner who violates the ESS Policy may
face disciplinary action, termination of employment or contract, and/or
referral to the appropriate law-enforcement agency or legal authority.

Whistle-Blowing

Under MIEOAD’s Whistle-Blowing Policy, every disclosure will be
treated confidentially. Reports may be submitted anonymously for
investigation by email to
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